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SHELBY CITY SCHOOLS

CASH RECONCILIATION MAY 31, 2008

GROSS DEPOSITORY BALANCES:

First Citizens Bank - Operating Account
First Citizens Bank - Sweep Account
Payroll Clearance Account

First Citizens Bank - Horner Account

$116,414.65

$25,023.25
($135.61)

$13,490.82

|TOTAL DEPOSITORY BALANCES

$154,793.11 |

ADJUSTMENTS TO BANK BALANCE:

Outstanding Checks
Cash in Transit to the Bank

($450,518.71)
$236,428.59

|TOTAL ADJUSTMENTS TO BANK BALANCE

(214,090.12)|

INVESTMENTS:
STAROhio - Operating Account

$5,086,868.24

Scholarship Accounts $166,680.00
|[TOTAL INVESTMENTS $5,253,548.24 |
CASH ON HAND:
Petty Cash & Change $1,610.00
Athletic Checking $5,000.00

[TOTAL CASH ON HAND $6,610.00 |
[TOTAL BANK BALANCE $5,200,861.23 |
|[TOTAL BOOK BALANCE $5,200,861.23 |
INTEREST EARNED: THIS MONTH YEAR TO DATE
First Citizens ~1.72% $ 782.01 $ 4,815.98
STAROhio 2.19% $ 9,849.43 $ 59,964.40



SHELBY CITY SCHOOLS

CASH BALANCES MAY 31,2008

FUND CASH BALANCE ENCUMBRANCES UNENCUMBERED
BALANCE
GOVERNMENTAL/ UNRESERVED GENERAL FUND
001 General $ 3,230,293.51 $ 451,585.66 $ 2,778,707.85
TOTAL UNRESERVED GENERAL FUND $ 3,230,293.51 $ 451,585.66 $ 2,778,707.85
RESERVED GENERAL FUNDS
001 Bus Purchase $ 22,942.50 $ 65,600.00 $ (42,657.50)
SPECIAL REVENUE
018 HS Principal's Fund $ 7,229.37 $ 1,40398 $ 5,825.39
018 Auburn Principal's Fund $ 19,028.01 $ 3,851.62 $ 15,176.39
018 Central Principal's Fund $ 9,881.03 $ 5711.71 $ 4,169.32
018 Dowds Principal's Fund $ 11,769.05 $ 4,363.05 $ 7,406.00
018 Middle School Principal's Fund $ 38,609.84 $ 4,139.70 $ 34,470.14
019 Classroom & Local Grant Funds $ 36,347.97 $ 1,739.48 $ 34,608.49
022 Professional Development & Flower Funds $ 1,836.82 § 939.10 $ 897.72
401 St. Mary Auxiliary $ 43,073.36 $ 445041 $ 38,622.95
401 Sacred Heart Auxiliary $ 4323855 $ 434562 $ 38,892.93
TOTAL SPECIAL REVENUE $ 211,014.00 $ 30,944.67 $ 180,069.33
STATE GRANTS
432 EMIS $ 471.72  $ - $ 471.72
451 OneNet Ohio $ 29,714.05 $ 4,500.00 $ 25,214.05
459 Ohio Reads $ 1,244.56 $ - $ 1,244.56
460 Student Intervention $ 1,095.79 $ - $ 1,095.79
494 Poverty Aid $ 356.89 $ - $ 356.89
499 Gifted Supplement / CORE Grant $ 10,832.86 $ - $ 10,832.86
TOTAL STATE GRANTS $ 43,715.87 $ 4,500.00 $ 39,215.87
FEDERAL GRANTS
516 IDEA B $ 52,067.20 $ - $ 52,067.20
572 Title I Targeted Assistance $ 14,819.05 $ 6,000.00 $ 8,819.05
573 Title V Innovative Programs $ 1,205.50 $ - $ 1,205.50
584 Title IV Safe & Drug Free Schools $ 2,548.78 $ 2,261.23 $ 287.55
590 Tilte Il A Improving Teacher Quality $ 8,097.45 $ 831581 $ (218.36)
599 Title II D Technology / Other Federal $ 161,091.55 $ 60,683.87 $ 100,407.68
TOTAL FEDERAL GRANTS $ 239,829.53 $ 77,260.91 $ 162,568.62
CAPITAL PROJECTS
003 Permanent Improvement $ 175,377.03 $ 57,524.10 $ 117,852.93
ACTIVITY FUNDS
300 Athletic Fund $ 97,768.52 $ 27,355.63 $ 70,412.89
300 Instrumental Music $ 11297 $ - $ 112.97
300 Sr. High Arts Fund $ 1,599.87 $ 98.02 $ 1,501.85
TOTAL ACTIVITY FUNDS $ 99,481.36 $ 27,453.65 $ 72,027.71
ENTERPRISE
006 Cafeteria $ 42,442.25 $ 52,593.57 $ (10,151.32)
TRUST FUNDS
007 Scholarship & Memorial Funds $ 33541781 $ 120.00 $ 335,297.81
008 Endowment & Scholarship Funds $ 301,481.41 $ - $ 301,481.41
TOTAL TRUST FUNDS $ 636,899.22 $ 120.00 $ 636,779.22



CASH BALANCES MAY 31, 2008

SHELBY CITY SCHOOLS

FUND CASH BALANCE ENCUMBRANCES UNENCUMBERED
BALANCE
CONSUMMABLE FEES
009 Classroom Supplies & Workbooks, Sr. High $ 9,825.18 §$ 2,592.13 % 7,233.05
009 Classroom Supplies & Workbooks, Middle School $ 10,815.30 $ 660.00 $ 10,155.30
009 Classroom Supplies - Auburn $ 9,810.60 $ 1,813.95 § 7,996.65
009 Classroom Supplies Central $ 8,047.27 $ 2,100.65 $ 5,946.62
009 Classroom Supplies - Dowds $ 6,877.28 $ 3,345.78 $ 3,531.50
TOTAL CONSUMMABLE FEES $ 45,375.63 $ 10,512.51  §$ 34,863.12
ROTARY FUNDS
014 Internal Service $ 511.04 § - $ 511.04
TOTAL ROTARY FUNDS $ 511.04 $ - $ 511.04
024 EMPLOYEE HEALTH LIABILITY $ 354,093.46 $ - $ 354,093.46
TRUST AND AGENCY
200 Mad Dog Gym $ 834.66 $ 60.00 $ 774.66
200 Middle School Athletics $ 1,696.40 $ - $ 1,696.40
200 Whippet Theatre $ 69347 $ 47029 $ 223.18
200 FFA $ 3498791 $ 1499448 §$ 19,993.43
200 International Club $ 59223 § - $ 592.23
200 Key Club $ 57734 $ 100.00 $ 477.34
200 M/H Classes $ 31061 $ 11.58 §$ 299.03
200 Middle, High, Central & Dowds School Student Council $ 6,385.85 $ 2,73390 $ 3,651.95
200 Publications $ 10,539.08 $ 200.00 $ 10,339.08
200 Paws Press $ 10454 § - $ 104.54
200 Destination Stardom $ 9,339.75 % 62.00 $ 9,277.75
200 Middle School Yearbook $ 1,170.46 $ - $ 1,170.46
200 OWA/OWE High School $ 5,009.53 $ 79823 $ 4,211.30
200 Quest $ 1,969.80 $ 1,224.00 $ 745.80
200 Guidance $ 7,691.37 $ 325.00 $ 7,366.37
200 Class of 2008 $ 7,641.23 $ 699.60 $ 6,941.63
200 Class of 2009 $ 4,592.59 $ 75.00 $ 4,517.59
200 Class of 2010 $ 1,655.00 $ - $ 1,655.00
200 Class of 2011 $ 684.00 $ - $ 684.00
200 Middle School Library $ 225486 $ - $ 2,254.86
200 Junior Statesmen $ 15515 $ 40.00 $ 115.15
TOTAL TRUST AND AGENCY $ 98,885.83 $ 21,794.08 $ 77,091.75
TOTAL CASH $ 5,200,861.23 $ 799,889.15 $ 4,400,972.08

.3-



REVENUES
1.010 Real Estate Tax
1.020 Personal Property Tax
1.030 Income Tax
1.035 Foundation
1.040 Bus Fundsé& Parity Aid
1.050 State refund of Homestead/Rollback
1.060 All Other Operating Revenue

Subtotal Operating Revenue
2.050 Advances in
2.060 Other Non Operating Revenue

Subtotal Non-operating Revenue
TOTAL REVENUE

EXPENDITURES

3.010 Personal Services

3.020 Employee Benefits

3.030 Purchased Services

3.040 Supplies and Materials

3.050 Capital Outlay
Debt Service: Principal State Loans
Debt Service: Tax Anticipation Notes
Debt Service: Principal HB 264 Loans/Notes
Debt Service: Interest & Fiscal Charges

4.300 Other objects

Subtotal Operating Expenditures
5.010 Transfers-out
5.020 Advances - out
Subtotal Non-operating Expenditures
TOTAL EXPENDITURES

6.010 TOTAL REVENUES OVER/(UNDER) EXP.
7.010 Beginning Cash Balance

7.020 Ending Cash Balance
8.010 Outstanding Encumbrances

SHELBY CITY SCHOOLS
Actual results compared to Forecast (SM-2)
General Fund Fiscal Year 2008

Based on May revision of forecast approved May 20, 2008, forecast values set to actual for May 2008

May May

Actual Forecast Variance
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 640,093 $ 640,093 $ -
$ 5,656 $ 5,656 $ -
$ 120,276 $ 120,276 $ -
$ 37,298 § 37,298 $ -
$ 803,323 $ 803,323 $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 803,323 $ 803,323 $ -
$ 1,086,635 $ 1,086,635 $ -
$ 416680 $ 416,680 $ -
$ 193672 $ 193,672 $ -
$ 87,096 $ 87,096 $ -
$ 28,708 $ 28,708 $ -
$ 6,549 $ 6,549 $ -
$ - $ - $ -
$ 105,000 $ 105,000 $ -
$ 29,876 $ 29,876 $ -
$ 77,983 $ 77,983 $ -
$ 2,032,199 $ 2,032,199 $ -
$ -8 -
$ - 3 - 3 -
$ - $ - $ -
$ 2,032,199 $ 2,032,199 $ -
$ (1,228,876) $ (1,228,876) $ -
$ 4482472 $ 4,482,472 $ -
$ 3,253,596 $ 3,253,596 $ -

$ 517,186

FY 2008

Actual
5,102,101
1,163,361
2,494,903
7,293,304
43,188
773,879
733,429

FY 2008

Forecast
$ 5,102,101
$ 1,163,361
$ 2,494,903
$ 7,293,304
$ 43,188
$ 773,879
$ 733,429

Variance

17,604,165
48,706
1,093,797

$ 17,604,165
$ 48,706
$ 1,093,797

P PP PP PP PP NP

1,142,503
18,746,668

8,672,555
4,133,211
1,364,702
375,993
681,860
72,039
195,000
105,000
63,994
723,315

$ 1,142,503
$ 18,746,668
Percent error

8,672,555
4,133,211
1,364,702
375,993
681,860
72,039
195,000

63,994
723,315

PP |A P PP A PP DA D

16,387,669

6,387,669

P PP P DD PP PP PPN P

& P &PH £

16,387,669
2,358,999
894,599

3,253,598
517,186

$

$

$

$

$

$

$

$ 105,000
$

$
$1
$

$

$

$ 16,387,669
Percent error
$ 2,358,999

$ 894,599
$ 3,253,598
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SHELBY CITY SCHOOLS
October / May Forecast comparison

REVENUES

1.010 Real Estate Tax

1.020 Personal Property Tax

1.030 Income Tax

1.035 Foundation

1.040 Bus Funds& Parity Aid

1.050 State refund of Homestead/Rollback
1.060 All Other Operating Revenue

Subtotal Operating Revenue
2.050 Advances in
2.060 Other Non Operating Revenue

Subtotal Non-operating Revenue
TOTAL REVENUE

EXPENDITURES

3.010 Personal Services

3.020 Employee Benefits

3.030 Purchased Services

3.040 Supplies and Materials

3.050 Capital Outlay
Debt Service: Principal State Loans
Debt Service: Principal State Advanvements
Debt Service: Principal HB 264 Loans/Notes
Debt Service: Interest & Fiscal Charges

4.300 Other objects

Subtotal Operating Expenditures
5.010 Transfers-out
5.020 Advances - out
Subtotal Non-operating Expenditures
TOTAL EXPENDITURES

6.010 TOTAL REVENUES OVER/(UNDER) EXP.
7.010 Beginning Cash Balance

7.020 Ending Cash Balance
8.010 Outstanding Encumbrances

October May
2007 2008 Variance
$ 4,828,000 $ 5,093,000 $ 265,000
$ 800,000 $ 1,180,000 $ 380,000
$ 2,300,000 $ 2,415,000 $ 115,000
$ 8,200,000 $ 7,909,000 $ (291,000)
$ 68,000 $ 59,000 $ (9,000)
$ 1,330,000 $ 1,180,000 $ (150,000)
$ 875000 $ 874,000 $ (1,000)
$18,401,000 $ 18,710,000 $ 309,000
$ 10,000 $ 170,000 $ 160,000
$ 950,000 $ 1,072,000 $ 122,000
$ 960,000 $ - $ 282,000
$19,361,000 $ 19,952,000 $ 591,000
$ 9,450,000 $ 9,469,000 $ 19,000
$ 4,620,000 $ 4,557,000 $ (63,000)
$ 1,671,600 $ 1,446,000 $ (225,600)
$ 500,000 $ 400,000 $ (100,000)
$ 1,050,000 $ 1,001,000 $ (49,000)
$ 78,500 $ 79,000 $ 500
$ 195000 $ 195,000 $ -
$ 105,000 $ 105,000 $ -
$ 64,000 $ 64,000 $ -
$ 500,000 $ 685,000 $ 185,000
$18,234,100 $ 18,001,000 $ (233,100)
$ - $ -
$ 10,000 $ 10,000 $ -
$ 10,000 $ 10,000 $ -
$18,244100 $ 18,011,000 $ (233,100)
$ 1,116,900 $ 1,941,000 $ 824,100
$ 894,599 $ 894,599 $ -
$ 2,011,499 $ 2,835,599 $ (824,100)

3%

1%



SHELBY CITY SCHOOLS
TREASURER’S DISCUSSION & ANALYSIS

May 2008

Cash Reconciliation and Cash Balances
The district’s cash balance at the end of May was $ 5,200,861.23.
The Cash Balances report shows that all funds including the cafeteria and federal grants are in the black.

Actual Results Compared to Forecast

The SM -2 Report has been re-calculated to reflect the forecast approved at the May board meeting. That re-
calculation involved setting the forecast to actual expense through the end of May, so our report this month
shows no variance. The June 30 report will show variances based on June and year end results.

A comparison of the May forecast to the original October forecast is shown on page 6. We revised our
revenue estimate up by $591,000 or 3%, mostly due to increased personal property tax collections and better
than expected insurance/FEMA reimbursement for flood losses. Partially offsetting those gains were a
reduction in receipts from the state foundation, and lower reimbursements for personal property tax loss from
the state. The May forecast also predicts that expenses will be lower than estimated in October by 1%.

Agenda Items

Authorize Participation in Federal Grants

Approve Temporary FY09 appropriations

These are routine year end items, they could be taken care of at the June 30™ meeting, but we’ve chosen to
place them on this agenda so that they are taken care of in advance.

Marvin Memorial Library Budget

Our library operates under the auspices of the school board. We don’t provide any funding, staff or other
resources directly, but we are required to approve their budget, appoint a member to the library board, and
approve any tax issues (none are pending). Jeanette Brown, the Clerk/Treasurer at the library will be at the
meeting to present the budget for approval.

Appropriations -

Revenue changes include increases to local and federal grants and to the principal’s funds

Changes to budget accounts are proposed for the same funds as well as the ‘Flower’ fund and Student
Activities fund. The Flower fund is used to send flowers/ cards etc when there is an event such as an illness
or new family member, the money in the funds comes from employee donations and in some cases the
commission from sale of Pepsi products to employees.

Appropriations will be amended for the last time this fiscal year on June 30™.

Flood Mitigation

Summer provides an opportunity to work on some of the mitigation projects that were authorized by FEMA
after the flood last August. The project on the agenda is for a system of watertight gates that will be installed
on low doors at the Middle School and Central School. Ordinarily a project of this size would be subject to
bid requirements. We have cleared the project with our auditors and Ohio FEMA agents, and are exempt
from the bidding process because only one US supplier provides the gates that we need and because the
project is essential to avoid a future flood emergency. In situations like this a 2/3 majority vote of the board
(four yes votes) is required.




We hope to also install replacement fencing at the Middle School/ Central School/ Skiles campus under the
mitigation funding program later this summer.

NCOCC Contract

NCOCC provides our internet, accounting and student information system, and support for our technology
software and equipment. Last year our actual cost for similar services was $72,763.44. The current contract
estimates represent an increase of about 10 %. Disaster recovery services are new this year and represent

$ 4034 of this increase. The contract presents an estimate of cost, actual expense will be based on our final
Erate reimbursement and actual student counts. The per student amounts on which the estimated cost for
2008-09 is based — ie $6.00 per student for Student Services, section 2.1 of the Service Level Agreement are
the same as last year.




-- Options Summary --

Appropriation Accounts

APPSUM.TXT

Summary or detail report? (Ss,D) S

output file:
Type: CSV

APPSUM.TXT

Print options page? (Y,N) Y

Report heading: Board Rpt on Appropriations May 2008
Ssort options: FD
Subtotal options: FD

Split Expendable, YTD

column or PTD column? (S,Y,P) S

Exclude accounts with zero amounts? (Y,N) N
Include future encumbrance amounts? (Y,N) Y

Include requisitioned

amounts? (Y,N) N

Include accounts which are no longer active? (Y,N,I) Y

BAT_ACTSUM executed by SHELBY_EA on node NCOCCO:: at

6-JUN-2008 16:30:12.13

Date: 06/06/08 SHELBY CITY SCHOOLS
Page: 1
Time: 4:30 pm Appropriation Account Summary
(APPSUM)
SORTED BY FUND
Board Rpt on Appropriations May 2008
Prior FY FYTD MTD Current +
FYTD FYTD
FYTD Carryover FYTD Actual Actual Future
Remaining Percent
Appropriated Encumbrances Expendable Expenditures Expenditures Encumbrances
Balance Exp/Enc
##%%%TOTAL FOR FUND 001 (GENERAL):
18,122,087.30 121,812.25 18,243,899.55 16,387,672.99 2,032,199.65 525,574.68
1,330,651.88 92.71
##%%%%*TOTAL FOR FUND 002 (BOND RETIREMENT):
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00
**TOTAL FOR FUND 003 (PERMANENT IMPROVEMENT):
327,630.00 98,370.00 426,000.00 253,679.62 2,306.00 57,524.10
114,796.28 73.05
##%%%TOTAL FOR FUND 006 (FOOD SERVICE):
38,785.85 614.15 939,400.00 838,623.99 106,276.68 52,593.57
48,182.44 94.87
##%%%TOTAL FOR FUND 007 (SPECIAL TRUST):
9,435.46 204.54 9,640.00 7,410.78 0.00 120.00
2,109.22 78.12
#%%%%TOTAL FOR FUND 008 (ENDOWMENT):
7,500.00 0.00 7,500.00 6,013.00 13.00 0.00
1,487.00 80.17
#*%%%¥TOTAL FOR FUND 009 (UNIFORM SCHOOL SUPPLIES):
47,301.16 13,537.10 60,838.26 47,906.92 10,175.90 10,512.51
2,418.83 96.02
##%%%TOTAL FOR FUND 014 (ROTARY-INTERNAL SERVICES):
34.00 9,142.34 9,176.34 9,142.34 0.00 0.00
34.00 99.63
#¥%%*TOTAL FOR FUND 018 (PUBLIC SCHOOL SUPPORT):
122,991.95 11,008.75 134,000.70 112,500.54 41,038.18 19,470.06
2,030.10 98.49
%% %% *TOTAL FOR FUND 019 (OTHER GRANT):
76,724.44 12,192.52 88,916.96 53,619.10 7,364.07 1,739.48
33,558.38 62.26
Date: 06/06/08 SHELBY CITY SCHOOLS
Page: 2
Time: 4:30 pm Appropriation Account Summary

Page 1



APPSUM.TXT

(APPSUM)
SORTED BY FUND
Board Rpt on Appropriations May 2008
Prior FY FYTD MTD current +
FYTD FYTD
L FYTD Carryover FYTD Actual Actual Future
Remaining Percent
Appropriated Encumbrances Expendable Expenditures Expenditures Encumbrances
Balance Exp/Enc
#%%%%TOTAL FOR FUND 022 (DISTRICT AGENCY):
2,196.58 201.27 2,397.85 1,284.44 70.00 939.10
174.31 92.73
**TOTAL FOR FUND 024 (EMPLOYEE BENEFITS SELF INS.):
2,600,000.00 0 2,600,000.00 2,427,219.69 249,576.39 0.00
172,780.31  93.35
##%%%TOTAL FOR FUND 200 (STUDENT MANAGED ACTIVITY):
211,759.77 16,130.07 227,889.84 158,992.99 19,169.07 21,794.08
47,102.77 79.33
##%%%TOTAL FOR FUND 300 (DISTRICT MANAGED ACTIVITY):
164,110.27 27,262.73 191,373.00 148,761.36 15,847.28 28,923.65
13,687.99 92.85
“*TOTAL FOR FUND 401 (AUXILIARY SERVICES):
125,298.51 53,019.92 178,318.43 86,344.89 7,795.93 8,796.03
83,177.51 53.35
#%%%XTOTAL FOR FUND 432 (MANAGEMENT INFORMATION SYSTEM):
5,000.00 0.00 5,000.00 4,000.00 0.00 0.00
1,000.00 80.00
##%%%TOTAL FOR FUND 447 (DISADVANTAGED PUPIL IMPACT AID):
0.00 0.00 0.00 0.00 0.00
0.00 0.00
* “*TOTAL FOR FUND 450 (SCHOOLNET EQUIP/INFRASTRUCTURE):
16,318.00 0. 16,318.00 16,318.00 0.00 0.00
0.00 100.00
#%%%%*TOTAL FOR FUND 451 (DATA COMMUNICATION FUND) :
29,415.21 12,584.79 42,000.00 13,285.95 115.96 4,500.00
24,214.05 42.35
#%%%¥TOTAL FOR FUND 452 (SCHOOLNET PROFESS. DEVELOPMENT):
0.00 425.00 425.00 425.00 0.00 0.00
0.00 100.00
Date: 06/06/08 SHELBY CITY SCHOOLS
Page: 3
Time: 4:30 pm Appropriation Account Summary
(APPSUM)
SORTED BY FUND
Board Rpt on Appropriations May 2008
Prior FY FYTD MTD current +
FYTD FYTD
FYTD carryover FYTD Actual Actual Future
Remaining Percent
Appropriated Encumbrances Expendable Expenditures Expenditures Encumbrances
Balance Exp/Enc
#%%%*TOTAL FOR FUND 458 (INTER. VIDEO DISTANCE LEARNING):
0.00 0.00 0.00 0.00 0.00
0.00 0.00
## %% %TOTAL FOR FUND 459 (OHIO READS):
2,308.00 0.00 2,308.00 1,111.47 0.00 0.00
1,196.53 48.16
* “*TOTAL FOR FUND 460 (SUMMER INTERVENTION):
, 0 0.00 1,020.00 0.00 0.00 0.00

1,020.00

0.00

Page 2



