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SHELBY CITY SCHOOLS
 CASH RECONCILIATION JUNE 30, 2008

GROSS DEPOSITORY BALANCES:

First Citizens Bank - Operating Account $103,004.01
First Citizens Bank - Sweep Account $25,020.29
Payroll Clearance Account $82.25
First Citizens Bank - Horner Account $13,530.73

TOTAL DEPOSITORY BALANCES $141,637.28

ADJUSTMENTS TO BANK BALANCE:

Outstanding Checks ($64,381.42)
Cash in Transit to the Bank ($22,130.40)
   
TOTAL ADJUSTMENTS TO BANK BALANCE (86,511.82)

INVESTMENTS:
STAROhio - Operating Account $4,811,667.69
Scholarship Accounts $166,680.00

TOTAL INVESTMENTS $4,978,347.69

CASH ON HAND:
Petty Cash & Change $175.00

Athletic  Checking $0.00  

TOTAL CASH ON HAND $175.00

TOTAL BANK BALANCE $5,033,648.15

TOTAL BOOK BALANCE $5,033,648.15

INTEREST EARNED: THIS MONTH YEAR TO DATE

First Citizens ~1.47% 315.21$             5,091.28$                 
STAROhio 2.15% 8,969.77$          68,934.17$               
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SHELBY CITY SCHOOLS
CASH BALANCES  JUNE 30, 2008

FUND CASH BALANCE ENCUMBRANCES UNENCUMBERED 
BALANCE

CONSUMMABLE FEES
009  Classroom Supplies & Workbooks, Sr. High 10,277.17$              2,434.89$                 7,842.28$                      
009  Classroom Supplies & Workbooks, Middle School 10,720.50$              -$                          10,720.50$                    
009  Classroom Supplies - Auburn 9,754.13$                1,359.73$                 8,394.40$                      
009  Classroom Supplies Central 7,677.06$                1,281.96$                 6,395.10$                      
009  Classroom Supplies - Dowds 6,440.72$                6,461.64$                 (20.92)$                          
     TOTAL CONSUMMABLE FEES 44,869.58$              11,538.22$               33,331.36$                    

ROTARY FUNDS
014  Internal Service 511.04$                   -$                          511.04$                         
    TOTAL ROTARY FUNDS 511.04$                   -$                          511.04$                         

  024  EMPLOYEE HEALTH LIABILITY 418,792.28$            -$                          418,792.28$                  

TRUST AND AGENCY
  200 Mad Dog Gym 774.66$                   -$                          774.66$                         
  200 Middle School Athletics 1,696.40$                -$                          1,696.40$                      
  200 Whippet Theatre 693.47$                   470.29$                    223.18$                         
  200 FFA 34,506.91$              14,594.48$               19,912.43$                    
  200 International Club 592.23$                   -$                          592.23$                         
  200 Key Club 477.34$                   -$                          477.34$                         
  200 M/H Classes 310.61$                   11.58$                      299.03$                         
  200 Middle, High, Central & Dowds  School Student Council 6,148.42$                2,540.64$                 3,607.78$                      
 200 Publications 10,619.08$              -$                          10,619.08$                    
  200 Paws Press 104.54$                   -$                          104.54$                         
  200 Destination Stardom 9,339.75$                -$                          9,339.75$                      
  200 Middle School Yearbook 1,238.46$                -$                          1,238.46$                      
  200 OWA/OWE High School 5,055.60$                712.28$                    4,343.32$                      
  200  Quest 3,813.38$                473.36$                    3,340.02$                      
  200 Guidance 7,490.89$                325.00$                    7,165.89$                      
  200 Class of 2008 6,415.81$                -$                          6,415.81$                      
  200 Class of 2009 4,526.59$                -$                          4,526.59$                      
  200 Class of 2010 1,685.00$                -$                          1,685.00$                      
  200 Class of 2011 702.00$                   -$                          702.00$                         
  200 Middle School Library 2,313.11$                -$                          2,313.11$                      
  200  Junior Statesmen 155.15$                   40.00$                      115.15$                         
    TOTAL TRUST AND AGENCY 98,659.40$              19,167.63$               79,491.77$                    

TOTAL CASH 5,033,648.15$         652,733.57$             4,380,914.58$               
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SHELBY CITY SCHOOLS
Actual results compared to Forecast (SM-2)

General Fund  Fiscal Year 2008

June June FY 2008 FY 2008
REVENUES Actual Forecast Variance Actual Forecast Variance

1.010 Real Estate Tax -$              (9,101)$            9,101$          5,102,101$        5,093,000$     9,101$             
1.020 Personal Property Tax -$              16,639$           (16,639)$       1,163,361$        1,180,000$     (16,639)$          
1.030 Income Tax -$              (79,903)$         79,903$        2,494,903$        2,415,000$     79,903$           
1.035 Foundation 640,548$      615,696$         24,852$        7,933,852$        7,909,000$     24,852$           
1.040 Bus Funds& Parity Aid 5,656$          15,812$           (10,156)$       48,844$             59,000$          (10,156)$          
1.050 State refund of Homestead/Rollback 346,768$      383,722$         (36,954)$       1,120,647$        1,180,000$     (59,353)$          
1.060 All Other Operating Revenue 56,239$        162,970$         (106,731)$     789,668$           874,000$        (84,332)$          

Subtotal Operating Revenue 1,049,211$   1,105,835$      (56,624)$       18,653,376$      18,710,000$   (56,624)$          
2.050 Advances in 40,801$        121,294$         (80,493)$       89,507$             170,000$        (80,493)$          
2.060 Other Non Operating Revenue -$              (21,797)$         21,797$        1,093,797$        1,072,000$     21,797$           

Subtotal Non-operating Revenue 40,801$        99,497$           (58,696)$       1,183,304$        1,242,000$     (58,696)$          
TOTAL REVENUE 1,090,012$   1,205,332$      (115,320)$     19,836,680$      19,952,000$   (115,320)$        

Percent error -0.58%
EXPENDITURES

3.010 Personal Services 754,250$      796,445$         (42,195)$       9,426,805$        9,469,000$     (42,195)$          
3.020 Employee Benefits 367,550$      423,788$         (56,238)$       4,500,761$        4,557,000$     (56,239)$          
3.030 Purchased Services 62,118$        81,298$           (19,180)$       1,426,820$        1,446,000$     (19,180)$          
3.040 Supplies and Materials 13,241$        24,007$           (10,766)$       389,234$           400,000$        (10,766)$          
3.050 Capital Outlay 10,513$        319,140$         (308,627)$     692,373$           1,001,000$     (308,627)$        

Debt Service: Principal State Loans -$              -$                 -$              195,000$           195,000$        -$                 
Debt Service: Tax Anticipation Notes 6,549$          6,961$             (412)$            78,588$             79,000$          (412)$               
Debt Service: Principal HB 264 Loans/Notes -$              -$                 -$              105,000$           105,000$        -$                 
Debt Service: Interest & Fiscal Charges -$              6$                    (6)$                63,994$             64,000$          (6)$                   

4.300 Other objects 69,045$        (38,315)$         107,360$      792,360$           685,000$        107,360$         
Subtotal Operating Expenditures 1,283,266$   1,613,330$      (330,064)$     17,670,935$      18,001,000$   (330,065)$        

5.010 Transfers-out 38,706$        -$                 38,706$        38,706$             -$               38,706$           
5.020 Advances - out 17,581$        10,000$           7,581$          17,581$             10,000$          7,581$             

Subtotal Non-operating Expenditures 56,287$        10,000$           46,287$        56,287$             10,000$          46,287$           
TOTAL EXPENDITURES 1,339,553$   1,623,330$      (283,777)$     17,727,222$      18,011,000$   (283,778)$        

Percent error -1.58%
6.010 TOTAL REVENUES OVER/(UNDER) EXP. (249,541)$     (417,998)$       168,457$      2,109,458$        1,941,000$     168,458$         

7.010 Beginning Cash Balance 3,253,596$   3,253,596$      -$              894,599$           894,599$        -$                 
7.020 Ending Cash Balance 3,004,055$   2,835,598$      168,457$      3,004,055$        2,835,598$     168,457$         
8.010 Outstanding Encumbrances 333,918$      333,918$           



SHELBY CITY SCHOOLS
FISCAL YEAR 2008 FORECAST TO ACTUAL ANALYSIS

Actual 2008
Fiscal Year Nov Forecast Variance Variance% May Forecast Variance Variance% 

 2008 forecast -Actual variance/actual forecast -Actual variance/actual
 

Revenues Revenue - a negative variance means we received more money than forecasted
General Property Tax (Real Estate) $5,102,101 $4,828,000 ($274,101) -5.37% $5,093,000 ($9,101) -0.18%

1.01 Tangible Personal Property Tax $1,163,361 $800,000 ($363,361) -31.23% $1,180,000 $16,639 1.43%
1.02 Income Tax $2,494,903 2300000 ($194,903) $2,415,000 ($79,903)
1.03 Unrestricted Grants-in-Aid $7,933,852 $8,200,000 $266,148 3.35% $7,909,000 ($24,852) -0.31%

1.035 Restricted Grants-in-Aid $48,844 $68,000 $19,156 39.22% $59,000 $10,156 20.79%
1.04 Property Tax Allocation $1,120,647 $1,330,000 $209,353 18.68% $1,180,000 $59,353 5.30%
1.05 All Other Revenues $789,668 $875,000 $85,332 10.81% $874,000 $84,332 10.68%
1.06 Total Revenues $18,653,376 $18,401,000 ($252,376) -1.35% $18,710,000 $56,624 0.30%
1.07

All Other Financing Sources $1,183,304 $960,000.00 ($223,304) -18.87% $1,242,000 $58,696 -4.96%
2.06 Total Other Financing Sources $1,183,304 960000 ($223,304) -18.87% $1,242,000 $58,696 -4.96%
2.07 Total Revenues and Other Financing Sources $19,836,680 $19,361,000 ($475,680) -2.40% $19,952,000 $115,320 -0.58%
2.08

Expenditures Expense -a  positive variance means we spent less money than forecasted
Personal Services $9,426,805 $9,450,000 $23,195 0.25% $9,469,000 $42,195 0.45%

3.01 Employees' Retirement/Insurance Benefits $4,500,761 $4,620,000 $119,239 2.65% $4,557,000 $56,239 1.25%
3.02 Purchased Services $1,426,820 $1,671,600 $244,780 17.16% $1,446,000 $19,180 1.34%
3.03 Supplies and Materials $389,234 $500,000 $110,766 28.46% $400,000 $10,766 2.77%
3.04 Capital Outlay $692,373 $1,050,000 $357,627 51.65% $1,001,000 $308,627 44.58%

4.01-06 Debt Service $442,582 $442,500 ($82) -0.02% $443,000 $418 0.09%
3.05 Other Objects $792,360 $500,000 ($292,360) -36.90% $685,000 ($107,360) -13.55%
4.3 Total Expenditures $17,670,935 $18,234,100 $563,165 3.19% $18,001,000 $330,065 1.87%

Other Financing Uses
Operating Transfers-Out $0 $0 #DIV/0!

5.01 Advances-Out $56,287 $10,000 ($46,287) -82.23% $10,000 ($46,287)
5.02 All Other Financing Uses $0 $0 $0 $0 $0 
5.03 Total Other Financing Uses $56,287 $10,000 ($46,287) -82.23% $10,000 ($46,287) -82.23%
5.04 Total Expenditures and Other Financing Uses $17,727,222 $18,244,100 $516,878 2.92% $18,011,000 $283,778 1.60%
5.05

Excess of Revenues and Other Financing Sources over (under) Expe $2,109,458 $1,116,900 ($992,558) -47.05% $1,941,000 ($168,458) -7.99%
6.01

Cash Balance July 1 - Excluding Proposed Renewal/Replacement an $894,599 $894,599 $894,599 $0 0.00%
7.01 Ending balance - a negative number means we ended the year with more money than forecasted

Cash Balance June 30 $3,004,057 $2,011,499 ($992,558) -33.04% $2,835,599 ($168,458) -5.61%
7.02

Estimated Encumbrances June 30 $333,918 $150,000 ($183,918) -55.08% $150,000 ($183,918) -55.08%
8.01

Reservation of Fund Balance  
     Textbooks and Instructional Materials $0 $0 

9.01      Capital Improvements/Bus Purchase $22,942 $26,000 $3,058 13.33% $25,000 
9.07   Subtotal $26,000 $3,058 $25,000 $25,000 0.00%
9.08

Fund Balance June 30 for Certification of Appropriations $2,670,139 $1,835,499 ($834,640) -31.26% $2,660,599 ($9,540) -0.36%



SHELBY CITY SCHOOLS 
TREASURER’S DISCUSSION & ANALYSIS 
 
June 2008 (July 22, 2008 Meeting) 
 
 
Cash Reconciliation and Cash Balances 
 
The district’s total cash balance at the end of June  was $ 5,033,648.15.  
The Cash Balances report shows that all funds including the cafeteria and federal grants are in the black. 
 
 
Actual Results Compared to Forecast 
 
The SM -2 Report has been re-calculated to reflect the forecast approved at the May board meeting.  That re-
calculation  involved setting the forecast to actual expense through the end of May, although the actual figures 
were agreed upon in mid April, just prior to our release from fiscal emergency.  In some cases (lines 
1.01,1.03,2.06 and 4.3) setting values to actual through May required a negative June revenue or expense to 
allow the year end totals to reconcile with the forecast.  For that reason, the Fiscal Year (FY) data is a better 
measure of our performance against the forecast than the June monthly results. 
 
A more detailed comparison of the October and May forecasts to actual results is on the following page.  Our 
cash balance in the General Fund was 5.61% higher than expected, but allowing for outstanding Purchase 
Orders and funds reserved for Bus Purchase we are within $10,000 or one third of one percent of our forecast. 
 
Agenda Items 
 
MOESC Contract  
 
Our annual contract with Mid Ohio Educational Service Center (MOESC) is on the agenda for approval this 
month.  The contract is for services of support staff including the Psychologist, Assistant Psychologist, 
Courier service and three administrators; Special Ed/Talented & Gifted Supervisor, Technology Coordinator, 
and an Elementary Principal (J. Kinton).  The cost is $339,520.06 which is $10,374 or 3% more than last 
years’ contract.  The increase represents MOESCs’ increased cost for insurance and other personnel expenses, 
the administrators are paid based on our district’s current administrative salary scale.   
 
 
Cafeteria Prices 
 
The cafeteria ended the year in the black by $24,788, that’s a margin of only 3% of their annual budget.  
Increasing lunch costs is not something that we want to do, but given the increase in food prices, the cost of 
supplies, salaries and benefits we feel that an increase is needed if the food service department is to be 
expected to operate in the black this fiscal year.   
 
Participation in national school lunch and breakfast programs is something that we have customarily done in 
the past.  These programs allow us to access commodity foods at reduced prices, and help to qualify us for the 
state and federal subsidies that we depend on to avoid further cost increases to our students and their families. 
 
 
 
 



APPSUM.TXT
 
  
-- Options Summary -- 
  
     Appropriation Accounts 
     Summary or detail report? (S,D)  S 
     Output file:  APPSUM.TXT 
     Type:  CSV 
     Print options page? (Y,N)  Y 
     Report heading:  Board Rpt   on Appropriations June 2008 
     Sort options:  FD
     Subtotal options:  FD
     Split Expendable, YTD column or PTD column? (S,Y,P)  S 
     Exclude accounts with zero amounts? (Y,N)  N 
     Include future encumbrance amounts? (Y,N)  Y 
     Include requisitioned amounts? (Y,N)  N
     Include accounts which are no longer active? (Y,N,I)  Y
  
BAT_ACTSUM executed by SHELBY_EA on node NCOCC0:: at  3-JUL-2008 10:38:10.88
 
Date:  07/03/08                                        SHELBY CITY SCHOOLS                                      
    Page:      1 
Time:  10:38 am                                   Appropriation Account Summary                                 
     (APPSUM)
                                                          SORTED BY FUND
                                             Board Rpt   on Appropriations June 2008
  
                            Prior FY                            FYTD             MTD           Current +        
FYTD        FYTD 
              FYTD          Carryover           FYTD           Actual           Actual         Future          
Remaining    Percent 
          Appropriated     Encumbrances      Expendable     Expenditures     Expenditures    Encumbrances       
Balance     Exp/Enc 
   *****TOTAL FOR FUND 001 (GENERAL): 
           18,039,187.75      121,812.25    18,161,000.00    17,727,226.06    1,339,553.07      334,253.68      
 99,520.26   99.45 
================================================================================================================
====================
   *****TOTAL FOR FUND 002 (BOND RETIREMENT): 
                    0.00            0.00             0.00             0.00            0.00            0.00      
      0.00    0.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 003 (PERMANENT IMPROVEMENT): 
              327,630.00       98,370.00       426,000.00       262,441.30        8,761.68      100,958.45      
 62,600.25   85.31 
================================================================================================================
====================
   *****TOTAL FOR FUND 006 (FOOD SERVICE):
              938,785.85          614.15       939,400.00       918,635.39       80,011.40        6,415.19      
 14,349.42   98.47 
================================================================================================================
====================
   *****TOTAL FOR FUND 007 (SPECIAL TRUST): 
                9,435.46          204.54         9,640.00         7,410.78            0.00            0.00      
  2,229.22   76.88 
================================================================================================================
====================
   *****TOTAL FOR FUND 008 (ENDOWMENT): 
                7,500.00            0.00         7,500.00         6,013.00            0.00            0.00      
  1,487.00   80.17 
================================================================================================================
====================
   *****TOTAL FOR FUND 009 (UNIFORM SCHOOL SUPPLIES): 
               57,300.41       13,537.10        70,837.51        50,482.87        2,575.95       11,538.22      
  8,816.42   87.55 
================================================================================================================
====================
   *****TOTAL FOR FUND 014 (ROTARY-INTERNAL SERVICES):
                   34.00        9,142.34         9,176.34         9,142.34            0.00            0.00      
     34.00   99.63 
================================================================================================================
====================
   *****TOTAL FOR FUND 018 (PUBLIC SCHOOL SUPPORT): 
              122,991.95       11,008.75       134,000.70       119,285.53        6,784.99       10,744.74      
  3,970.43   97.04 
================================================================================================================
====================
   *****TOTAL FOR FUND 019 (OTHER GRANT): 
               80,657.73       12,192.52        92,850.25        63,521.27        9,902.17        6,916.03      
 22,412.95   75.86 
================================================================================================================
====================
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APPSUM.TXT
     (APPSUM)
                                                          SORTED BY FUND
                                             Board Rpt   on Appropriations June 2008
  
                            Prior FY                            FYTD             MTD           Current +        
FYTD        FYTD 
              FYTD          Carryover           FYTD           Actual           Actual         Future          
Remaining    Percent 
          Appropriated     Encumbrances      Expendable     Expenditures     Expenditures    Encumbrances       
Balance     Exp/Enc 
   *****TOTAL FOR FUND 022 (DISTRICT AGENCY): 
                2,196.58          201.27         2,397.85         1,639.64          355.20          493.90      
    264.31   88.98 
================================================================================================================
====================
   *****TOTAL FOR FUND 024 (EMPLOYEE BENEFITS SELF INS.): 
            2,600,000.00            0.00     2,600,000.00     2,597,814.01      170,594.32            0.00      
  2,185.99   99.92 
================================================================================================================
====================
   *****TOTAL FOR FUND 200 (STUDENT MANAGED ACTIVITY):
              211,759.77       16,130.07       227,889.84       162,957.77        3,964.78       19,167.63      
 45,764.44   79.92 
================================================================================================================
====================
   *****TOTAL FOR FUND 300 (DISTRICT MANAGED ACTIVITY): 
              164,110.27       27,262.73       191,373.00       159,410.82       10,649.46       11,189.36      
 20,772.82   89.15 
================================================================================================================
====================
   *****TOTAL FOR FUND 401 (AUXILIARY SERVICES):
              125,298.51       53,019.92       178,318.43        87,401.28        1,056.39       13,082.13      
 77,835.02   56.35 
================================================================================================================
====================
   *****TOTAL FOR FUND 432 (MANAGEMENT INFORMATION SYSTEM): 
                5,000.00            0.00         5,000.00         4,000.00            0.00            0.00      
  1,000.00   80.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 447 (DISADVANTAGED PUPIL IMPACT AID):
                    0.00            0.00             0.00             0.00            0.00            0.00      
      0.00    0.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 450 (SCHOOLNET EQUIP/INFRASTRUCTURE):
               16,318.00            0.00        16,318.00        16,318.00            0.00            0.00      
      0.00  100.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 451 (DATA COMMUNICATION FUND): 
               29,415.21       12,584.79        42,000.00        13,285.95            0.00        4,500.00      
 24,214.05   42.35 
================================================================================================================
====================
   *****TOTAL FOR FUND 452 (SCHOOLNET PROFESS. DEVELOPMENT):
                    0.00          425.00           425.00           425.00            0.00            0.00      
      0.00  100.00 
================================================================================================================
====================
 
 
Date:  07/03/08                                        SHELBY CITY SCHOOLS                                      
    Page:      3 
Time:  10:38 am                                   Appropriation Account Summary                                 
     (APPSUM)
                                                          SORTED BY FUND
                                             Board Rpt   on Appropriations June 2008
  
                            Prior FY                            FYTD             MTD           Current +        
FYTD        FYTD 
              FYTD          Carryover           FYTD           Actual           Actual         Future          
Remaining    Percent 
          Appropriated     Encumbrances      Expendable     Expenditures     Expenditures    Encumbrances       
Balance     Exp/Enc 
   *****TOTAL FOR FUND 458 (INTER. VIDEO DISTANCE LEARNING):
                    0.00            0.00             0.00             0.00            0.00            0.00      
      0.00    0.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 459 (OHIO READS):
                2,308.00            0.00         2,308.00         1,111.47            0.00            0.00      
  1,196.53   48.16 
================================================================================================================
====================
   *****TOTAL FOR FUND 460 (SUMMER INTERVENTION): 
                1,020.00            0.00         1,020.00             0.00            0.00            0.00      
  1,020.00    0.00 
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APPSUM.TXT
================================================================================================================
====================
   *****TOTAL FOR FUND 494 (POVERTY AID): 
                    0.00            0.00             0.00             0.00            0.00            0.00      
      0.00    0.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 499 (MISCELLANEOUS STATE GRANT FUND):
               24,920.00            0.00        24,920.00        24,919.86       10,830.36            0.00      
      0.14  100.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 516 (IDEA PART B GRANTS):
              498,919.00            0.00       498,919.00       459,523.77       43,877.57        2,494.24      
 36,900.99   92.60 
================================================================================================================
====================
   *****TOTAL FOR FUND 572 (TITLE I DISADVANTAGED CHILDREN):
              261,368.14        2,572.83       263,940.97       253,174.45       19,376.67        6,000.00      
  4,766.52   98.19 
================================================================================================================
====================
   *****TOTAL FOR FUND 573 (TITLE V INNOVATIVE EDUC PGM): 
                7,814.60          700.00         8,514.60         8,015.57            0.00            0.00      
    499.03   94.14 
================================================================================================================
====================
   *****TOTAL FOR FUND 584 (DRUG FREE SCHOOL GRANT FUND): 
               11,536.11        1,760.97        13,297.08        10,938.35          360.00        1,541.23      
    817.50   93.85 
================================================================================================================
====================
   *****TOTAL FOR FUND 590 (IMPROVING TEACHER QUALITY): 
              115,735.30        2,650.29       118,385.59       109,816.93        7,877.37        8,538.14      
     30.52   99.97 
================================================================================================================
====================
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Time:  10:38 am                                   Appropriation Account Summary                                 
     (APPSUM)
                                                          SORTED BY FUND
                                             Board Rpt   on Appropriations June 2008
  
                            Prior FY                            FYTD             MTD           Current +        
FYTD        FYTD 
              FYTD          Carryover           FYTD           Actual           Actual         Future          
Remaining    Percent 
          Appropriated     Encumbrances      Expendable     Expenditures     Expenditures    Encumbrances       
Balance     Exp/Enc 
   *****TOTAL FOR FUND 599 (MISCELLANEOUS FED. GRANT FUND): 
              204,132.84          699.99       204,832.83        44,859.89        3,590.61      115,236.63      
 44,736.31   78.16 
================================================================================================================
====================
 *****GRAND TOTALS: 
           23,865,375.48      384,889.51    24,250,264.99    23,119,771.30    1,720,121.99      653,069.57      
477,424.12   98.03 
================================================================================================================
====================
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