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SHELBY CITY SCHOOLS

February 28, 2009

GROSS DEPOSITORY BALANCES:

First Citizens Bank - Operating Account $933,174.68
First Citizens Bank - Sweep Account $25,009.59
Payroll Clearance Account $24.06
First Citizens Bank - Horner Account $13,837.26
|[TOTAL DEPOSITORY BALANCES $972,045.59 |
ADJUSTMENTS TO BANK BALANCE:
Outstanding Checks ($135,081.48)
Deposit in Transit $217.00
[TOTAL ADJUSTMENTS TO BANK BALANCE (134,864.48)|

INVESTMENTS:
STAROhio - Operating Account

$5,704,035.29

Scholarship Accounts $166,680.00
General Fund CD; Citizens Bank ( purch 2/09 7 mo @ 2%) $245,000.00
[TOTAL INVESTMENTS $6,115,715.29 |
CASH ON HAND:
Petty Cash & Change $2,810.00
Athletic Checking $3,800.00
[TOTAL CASH ON HAND $6,610.00 |
|TOTAL BANK BALANCE $6,959,506.40 |
|[TOTAL BOOK BALANCE $6,959,506.40 |
INTEREST EARNED: THIS MONTH YEAR TO DATE
First Citizens ~ .5% $ 164.94 $ 281.87
STAROhio .4% $ 1,625.73 $ 5,057.86



SHELBY CITY SCHOOLS

CASH BALANCES FEBRUARY 28, 2009

FUND

GOVERNMENTAL/ UNRESERVED GENERAL FUND

001 UNRESERVED GENERAL FUND

RESERVED GENERAL FUNDS

001 9009 Textbook & Inst. Supply HB412 Set-Aside $

001 9098 Bus Purchase

SPECIAL REVENUE
018 HS Principal's Fund
018 Auburn Principal's Fund
018 Central Principal's Fund
018 Dowds Principal's Fund
018 Middle School Principal's Fund
019 Classroom & Local Grant Funds

022 Professional Development & Flower Funds

401 St. Mary Auxiliary
401 Sacred Heart Auxiliary

TOTAL SPECIAL REVENUE

STATE GRANTS
432 EMIS
451 OneNet Ohio
452 eTech Ohio
459 Ohio Reads
460 Student Intervention
494 Poverty Aid
499 Gifted Supplement

TOTAL STATE GRANTS

FEDERAL GRANTS
516 IDEAB
572 Title I Targeted Assistance
573 Title V Innovative Programs
584 Title IV Safe & Drug Free Schools
590 Tilte I A Improving Teacher Quality
599 Title Il D Technology / Other Federal

TOTAL FEDERAL GRANTS

CAPITAL PROJECTS
003 Permanent Improvement

ACTIVITY FUNDS
300 Athletic Fund
300 Instrumental Music
300 Sr. High Arts Fund

TOTAL ACTIVITY FUNDS

ENTERPRISE
006 Cafeteria

CASH BALANCE ENCUMBRANCES UNENCUMBERED
BALANCE

$  4,380,503.33 $ 673,309.80 $ 3,707,193.53

104,41823 $ 64,251.93 $ 40,166.30
$ 4582184 $ - 3 45,821.84
$ 150,240.07 $ 64,251.93 $ 85,988.14
$ 567691 $ 7,319.48 $ (1,642.57)
$ 30,539.19  $ 9,645.75 $ 20,893.44
$ 10,670.32  $ 2,865.04 $ 7,805.28
$ 11,734.23  $ 5,062.30 $ 6,671.93
$ 52,234.54 $ 14,930.00 $ 37,304.54
$ 22,103.52  $ 2,897.57 $ 19,205.95
$ 1,991.12  $ 15225 $ 1,838.87
$ 63,380.36 $ 19,061.65 $ 44,318.71
$§ = 5779213 § 9,654.21 $ 48,137.92
$ 256,122.32  $ 71,588.25 $ 184,534.07
$ (2,275.03) $ -3 (2,275.03)
$ 25214.05 $ 4,076.00 $ 21,138.05
$ 4,860.00 $ 705.00 $ 4,155.00
$ 1,244.56 $ -3 1,244.56
$ 1,095.79 $ -3 1,095.79
$ 7,307.62 $ -3 7,307.62
$ 8,671.45 $ - 3 8,671.45
$ 46,118.44 $ 4,781.00 $ 41,337.44
$ 10,088.54 $ 604.00 $ 9,484.54
$ 4,368.65 $ 1,543.00 $ 3,325.65
$ 1,384.28 $ 87.89 $ 1,296.39
$ 801.01 $ 264.68 $ 536.33
$ (94.58) $ 6,865.36 $ (6,959.94)
$ 102,759.18  § 5,750.00 $ 97,009.18
$ 119,807.08 $ 15,114.93 § 104,692.15
$ 170,129.34 $ 10,250.00 $ 159,879.34
$ 116,178.12  $ 23228.64 $ 92,949.48
$ 11297 § -3 112.97
$ 2,726.14 $ 15.00 $ 2,711.14
$ 119,017.23 § 23,243.64 $ 95,773.59
$ 4,727.99 $ 206,483.57 $ (201,755.58)



SHELBY CITY SCHOOLS
CASH BALANCES FEBRUARY 28, 2009

FUND

TRUST FUNDS
007 Scholarship & Memorial Funds
008 Endowment & Scholarship Funds

TOTAL TRUST FUNDS

CONSUMMABLE FEES

009 Classroom Supplies & Workbooks, Sr. High

009 Classroom Supplies & Workbooks, Middle School
009 Classroom Supplies - Auburn

009 Classroom Supplies Central

009 Classroom Supplies - Dowds

TOTAL CONSUMMABLE FEES

ROTARY FUNDS
014 Internal Service

TOTAL ROTARY FUNDS
024 EMPLOYEE HEALTH LIABILITY

TRUST AND AGENCY
200 Mad Dog Gym
200 Middle School Athletics
200 Whippet Theatre
200 FFA
200 International Club
200 Key Club
200 M/H Classes
200 Middle, High, Central & Dowds School Student Council
200 Publications
200 Paws Press
200 Destination Stardom
200 Middle School Yearbook
200 OWA/OWE High School
200 Quest
200 Guidance
200 Class of 2008
200 Class of 2009
200 Class of 2010
200 Class of 2011
200 Class of 2012
200 Middle School Library
200 Junior Statesmen

TOTAL TRUST AND AGENCY

TOTAL CASH

CASH BALANCE ENCUMBRANCES UNENCUMBERED
BALANCE
$ 325378.15 $ 152.61 $ 325,225.54
$ 305,395.06 $ - 8 305,395.06
$ 630,773.21 § 15261 § 630,620.60
$ 1,931.16 S 6,901.35 $ (4,970.19)
$ 17,680.51 S 62544 § 17,055.07
$ 15221.07 $ 42630 $ 14,794.77
$ 13,161.22  $ 517.04 $ 12,644.18
$ 3,890.48 $ 214.14 $ 3,676.34
$ 51,884.44 § 8,684.27 § 43,200.17
$ 511.04 S - 511.04
$ 511.04 § - 511.04
$ 883,654.45 § -8 883,654.45
$ 839.66 $ -8 839.66
$ 1,639.45 S -8 1,639.45
$ 8,113.49 §$ 11,088.50 $ (2,975.01)
$ 63,907.91 $ 22,403.19 § 41,504.72
$ 59223 § -8 592.23
$ 92339 § 950 $ 913.89
$ 31061 S -8 310.61
$ 5,566.20 S 3141 $ 5,534.79
$ 17,157.95 $ 11,594.42 $ 5,563.53
$ 104.54 S -8 104.54
$ 9,277.07 $ 66232 S 8,614.75
$ 1,239.88 S -8 1,239.88
$ 571831 § 3,191.06 $ 2,527.25
$ 381338 § 47336 S 3,340.02
$ 7,172.89 $ 325.00 $ 6,847.89
$ 641581 $ -8 6,415.81
$ 452659 S -8 4,526.59
$ 4,184.48 S -8 4,184.48
$ 1,246.00 S -8 1,246.00
$ 766.00 $ -8 766.00
$ 244131 $ 109.00 $ 2,332.31
$ 6031 $ 5200 $ 8.31
$ 146,017.46  $ 49,939.76 $ 96,077.70
$ 695950640 $ 1,127,799.76  $ 5,831,706.64
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REVENUES

1.010 Real Estate Tax

1.020 Personal Property Tax

1.030 Income Tax

1.035 Foundation

1.040 Bus Funds& Parity Aid

1.050 State refund of Homestead/Rollback

1.060 All Other Operating Revenue
Subtotal Operating Revenue

2.050 Transfers/Advances in

2.060 Other Non Operating Revenue
Subtotal Non-operating Revenue

TOTAL REVENUE

EXPENDITURES
3.010 Personal Services
3.020 Employee Benefits
3.030 Purchased Services
3.040 Supplies and Materials
3.050 Capital Outlay
Debt Service: Principal State Loans

Debt Service: Principal State Advanvements
Debt Service: Principal HB 264 Loans/Notes
Debt Service: Interest & Fiscal Charges

4.300 Other objects

Subtotal Operating Expenditures
5.010 Transfers-out
5.020 Advances - out

Subtotal Non-operating Expenditures
TOTAL EXPENDITURES

6.010 TOTAL REVENUES OVER/(UNDER) EXP.

7.010 Beginning Cash Balance
7.020 Ending Cash Balance
8.010 Outstanding Encumbrances

SHELBY CITY SCHOOLS
Actual results compared to Forecast (SM-2)

General Fund Fiscal Year 2009

February February

Actual Forecast Variance
$ 1,406,400 $ 425,000 $ 981,400
$ -8 - $ -
$ -3 - 3 -
$ 631,674 $ 690,000 $ (58,326)
$ 4,960 $ 4,825 $ 135
$ - 9% - $ -
$ 31642 $ 65000 $ (33,358)
$ 2,074,676 $1,184,825 $ 889,851
$ 73,199 $ 77,500 $ (4,301)
$ 32,384 $ 2,000 $ 30,384
$ 105583 § - $ 26,083
$ 2,180,259 $1,264,325 $ 915,934
$ 722315 $ 770,000 $ (47,685)
$ 374,752 $ 395,000 $ (20,248)
$ 195495 §$ 200,000 $ (4,505)
$ 49,399 § 60,000 $ (10,601)
$ 2,040 $ 30,000 $ (27,960)
$ 6,549 $ 6,549 $ 0
$ -8 - $ -
$ - % - $ -
$ -3 - 3 -
$ 42,633 $§ 35,000 $ 7,633
$ 1,393,183 $1,496,549 $ (103,366)

$ -5 -

$ - $ - $ -
$ -8 -8 -
$ 1,393,183 $1,496,549 $ (103,366)
$ 787,076 $ (232,224) $ 1,019,300
$ 4,246,554 $4,149,203
$ 5,033,630 $3,916,979 $ 1,116,651
$ 738,102

FY 2009 FY 2009
Actual Forecast Variance
$ 3,614,433 $ 2,633,033 $ 981,400
$ 837,420 $ 823,400 $ 14,020
$ 1,888,232 $ 1,809,098 $ 79,134
$ 5,303,826 $ 5,500,000 $ (196,174)
$ 72,255 $ 40,548 $ 31,707
$ 1,117,925 $ 1,107,487 $ 10,438
$ 403,825 $ 494175 $ (90,350)
$ 13,237,916 $ 12,407,741 $ 830,175
$ 73,199 $ 77,500 $ (4,301)
$ 32,566 $ 10,182 $ 22,384
$ 105,765 $ 87,682 $ 18,083
$ 13,343,681 $ 12,495,423 $ 848,258
Percent error 6.79%
$ 6,369,114 $ 6,496,417 $ (127,303)
$ 3,002,988 $ 3,106,984 $ (103,996)
$ 1,028,516 $ 1,207,073 $ (178,557)
$ 461,964 $ 401,948 $ 60,016
$ 189,043 $ 180,000 $ 9,043
$ 52,392 $ 52,392 $ -
$ - $ - $ -
$ 205,000 $ 205,000 $ -
$ 27,199 $ 27,199 $ -
$ 473,461 $ 493,207 $ (19,746)
$ 11,809,677 $ 12,170,220 $ (360,543)
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 11,809,677 $ 12,170,220 $ (360,543)
Percent error -2.96%
$ 1,534,004 $ 325,203 $ 1,208,801
$ 3,004,052 $ 3,004,052 $ -
$ 4,538,056 $ 3,329,255 $ 1,208,801
$ 738,102 Percent error 36.31%
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SHELBY CITY SCHOOLS
February 2009

Revenue Comparisons
Current and Previous Fiscal Year
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SHELBY CITY SCHOOLS
TREASURER’S DISCUSSION & ANALYSIS
FEBRUARY 2009 / March 17, 2009 Regular Board Meeting

Cash Reconciliation

The district’s cash balance at the end of February was $ 6,959,506.40; this is $977,178.81 more than one
month ago and $2,331,247.66 more than one year ago. A CD was purchased by the General fund and is
listed under investments for the first time this month. A major factor in our cash balance is the receipt of an
income tax advance of $1,406,400, an unusually large amount for this time in the year. A final payment of
real estate tax receipts is due in March/April. As we have previously discussed, having repaid debt related the
fiscal emergency and received reimbursement for flood losses has also helped us build our cash balance.

Cash Balances
The cafeteria ended the month of February with a positive cash balance of $4727.99. Fund 432 EMIS and
Fund 590 Title II-A ended the month in the red.

Actual Results Compared to Forecast (SM-2)
Our software issues with the data for this report have been resolved.

Total revenue is 6.79% over our forecast, largely due to the substantial advance on real estate taxes received
in February. State Foundation revenue is 4% under the forecast, and Other Operating Revenue is 18% under
forecast, largely due to falling interest rates. State reimbursement for internet and telephone connections was
received this month and accounts for the increased revenue in line 2.060, Other Non-Operating Revenue.

Expenses are 2.96% under the forecast; Personal Services on line 3.010 was 6% under the monthly budget for
February probably due to timing in payment of coaching contracts and substitute expenses.

The ending cash balance is 36.31% above our projections largely due to the higher than expected real estate
tax advance. Depending on the final settlement of real estate taxes in March/April we may see this balance
return to estimated levels, continue above the forecast or drop below the estimated amount.

A set of graphs comparing revenues and expenses this fiscal year with the same period last year is given
following the SM-2.

AGENDA ITEMS

FEMA Funds: We received $73,199 from FEMA to cover costs for the flood gates that are in the process of
being installed at Central and the Middle School. We’ve paid for the gates ourselves through the General
Fund, so the money from FEMA is being transferred to the General Fund to reimburse the district for that
expense.

Estimated Amounts and Rates: Exhibit #3 shows the county auditor’s statement of the voted tax rates for
our various levies and his estimate of the amount of taxes he will collect on our behalf for the period of Julyl,
2009 through June 30, 2010. Schedule A on page 3 of the exhibit gives the amounts to be collected for the
General Fund and the Permanent Improvement Fund. These amounts include Homestead and Rollback
payments to be collected from the state. The General Fund’s allocation will be reflected on lines 1.010 and
1.050 of the forecast (line 1.050 also includes State funds replacing personal property tax). The amounts and
rates are set by the County Budget Committee based on our Tax Budget and their projections of available
funds from local real estate taxes.



Personnel:
e Re-employment of administrative personnel will result in issuance of new contracts at current wage
rates — no salary increases are given by renewal of these contracts.
e We recently received a premium increase from Sun Life, our agent was able to locate identical
coverage from One America at a lower cost. The benefit to employees will not change, the board pays
the full cost of life insurance and will continue to do so.

Old Business:
e All day kindergarten will require 3.5 additional teaching positions and some expense for supplies,
furniture and technology for the classrooms. These expenses are estimated to total $144,000 in fiscal
2010 and $154,000 in fiscal 2011.
e We have received $75,000 as final settlement form Indiana for miscellaneous technology items lost in
the August 2007 flood. This is the last payment and ends the insurance company’s liability for losses
during that event.



-- Options Summary --

Appropriation Accounts

APPSUM.TXT

Summary or detail report? (Ss,D) S

output file:
Type: CSV

APPSUM.TXT

Print options page? (Y,N) Y

Report heading: Board Rpt on Appropriations Feb 2007
Ssort options: FD
Subtotal options: FD

Split Expendable, YTD column or PTD column? (S,Y,P) S

Exclude accounts with

zero amounts? (Y,N) N

Include future encumbrance amounts? (Y,N) Y

Include requisitioned

amounts? (Y,N) N

Include accounts which are no longer active? (Y,N,I) Y

BAT_ACTSUM executed by SHELBY_EA on node NCOCCO:: at

7-MAR-2009 13:55:22.74

Date: 03/07/09 SHELBY CITY SCHOOLS
Page: 1
Time: 1:55 pm Appropriation Account Summary
(APPSUM)
SORTED BY FUND
Board Rpt on Appropriations Feb 2007
Prior FY FYTD MTD Current +
FYTD FYTD
o FYTD Carryover FYTD Actual Actual Future
Remaining Percent
Appropriated Encumbrances Expendable Expenditures Expenditures Encumbrances
Balance Exp/Enc
##%%%TOTAL FOR FUND 001 (GENERAL):
17,996,347.00 333,917.68 18,330,264.68 11,808,008.32 1,392,069.05 738,437.73
5,783,818.63  68.45
##%%%%TOTAL FOR FUND 002 (BOND RETIREMENT):
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00
#%%%XTOTAL FOR FUND 003 (PERMANENT IMPROVEMENT):
378,900.00 100,958.45 479,858.45 248,434.35 0.00 10,250.00
221,174.10 53.91
##%%%TOTAL FOR FUND 006 (FOOD SERVICE):
954,016.00 6,415.19 960,431.19 601,530.14 77,875.42 206,483.57
152,417.48 84.13
##%%%%TOTAL FOR FUND 007 (SPECIAL TRUST):
21,028.00 0.00 21,028.00 20,235.05 47.39 152.61
640.34  96.95
#%%%%TOTAL FOR FUND 008 (ENDOWMENT):
5,503.00 0.00 5,503.00 5,500.00 0.00 0.00
3.00 99.95
**TOTAL FOR FUND 009 (UNIFORM SCHOOL SUPPLIES):
74,997.22 11,538.22 86,535.44 40,211.13 561.86 8,684.27
37,640.04 56.50
##%%%TOTAL FOR FUND 014 (ROTARY-INTERNAL SERVICES):
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00
##%%%%TOTAL FOR FUND 018 (PUBLIC SCHOOL SUPPORT):
179,389.60 10,744.74 190,134.34 73,501.07 26,386.55 39,282.57
77,350.70  59.32
**TOTAL FOR FUND 019 (OTHER GRANT):
48,717.55 6,916.03 55,633.58 24,175.57 4,201.70 2,897.57
28,560.44  48.66
Date: 03/07/09 SHELBY CITY SCHOOLS
Page: 2
Time: 1:55 pm Appropriation Account Summary
(APPSUM)

SORTED BY FUND

Board Rpt on Appropriations Feb 2007

Page 1



APPSUM.TXT

Prior FY FYTD MTD current +
FYTD FYTD
FYTD Carryover FYTD Actual Actual Future
Remaining Percent
Appropriated Encumbrances Expendable Expenditures Expenditures Encumbrances
Balance Exp/Enc
##%%%%TOTAL FOR FUND 022 (DISTRICT AGENCY):
1,221.10 493.90 1,715.00 782.50 143.30 152.25
780.25 54.50
**TOTAL FOR FUND 024 (EMPLOYEE BENEFITS SELF INS.):
2,985,000.00 0.00 2,985,000.00 1,579,169.78 178,199.43 0.00
1,405,830.22 52.90
##%%%TOTAL FOR FUND 200 (STUDENT MANAGED ACTIVITY):
225,448.00 19,167.63 244,615.63 85,628.29 13,519.00- 49,939.76
109,047.58 55.42
“*TOTAL FOR FUND 300 (DISTRICT MANAGED ACTIVITY):
149,111.98 11,189.36 160,301.34 103,647.16 9,543.42 23,243.64
33,410.54 79.16
#*%%%*TOTAL FOR FUND 401 (AUXILIARY SERVICES):
195,305.00 13,082.13 208,387.13 86,001.74 5,898.19 28,715.86
93,669.53 55.05
**TOTAL FOR FUND 432 (MANAGEMENT INFORMATION SYSTEM):
8,000.00 0.00 8,000.00 7,992.00 0.00 0.00
8.00 99.90
##%%%TOTAL FOR FUND 447 (DISADVANTAGED PUPIL IMPACT AID):
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00
w¥%HXTOTAL FOR FUND 450 (SCHOOLNET EQUIP/INFRASTRUCTURE) :
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00
##%%%%*TOTAL FOR FUND 451 (DATA COMMUNICATION FUND) :
29,700.00 4,500.00 34,200.00 19,500.00 0.00 4,076.00
10,624.00 68.94
**TOTAL FOR FUND 452 (SCHOOLNET PROFESS. DEVELOPMENT):
5,940.00 0 5,940.00 900.00 900.00 705.00
4,335.00 27.02
Date: 03/07/09 SHELBY CITY SCHOOLS
Page:
Time: 1:55 pm Appropriation Account Summary
(APPSUM)
SORTED BY FUND
Board Rpt on Appropriations Feb 2007
Prior FY FYTD MTD current +
FYTD FYTD
FYTD carryover FYTD Actual Actual Future
Remaining Percent
Appropriated Encumbrances Expendable Expenditures Expenditures Encumbrances
Ba1ance Exp/Enc
*TOTAL FOR FUND 458 (INTER. VIDEO DISTANCE LEARNING):
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00
##%%%TOTAL FOR FUND 459 (OHIO READS):
1,240.00 0.00 1,240.00 0.00 0.00 0.00
1,240.00 0.00
##%%%%TOTAL FOR FUND 460 (SUMMER INTERVENTION) :
1,095.00 1,095.00 0.00 0.00 0.00
1,095.00 0.00
#%%%*TOTAL FOR FUND 494 (POVERTY AID):
15,286.50 0.00 15,286.50 1,673.82 1,115.88 0.00
13,612.68 10.95

**TOTAL FOR FUND 499

(MISCELLANEOUS STATE GRANT FUND):
Page 2



