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SHELBY CITY SCHOOLS
 March 31, 2009

GROSS DEPOSITORY BALANCES:

First Citizens Bank - Operating Account $77,920.30
First Citizens Bank - Sweep Account $25,010.62
Payroll Clearance Account $47.87
First Citizens Bank - Horner Account $13,871.60

TOTAL DEPOSITORY BALANCES $116,850.39

ADJUSTMENTS TO BANK BALANCE:

Outstanding Checks ($190,904.22)
Deposit in Transit $0.00
   
TOTAL ADJUSTMENTS TO BANK BALANCE (190,904.22)

INVESTMENTS:
STAROhio - Operating Account $6,589,677.46
Scholarship Accounts $166,680.00

General Fund CD; Citizens Bank ( purch 2/09 7 mo @ 2%) $245,000.00
General Fund CD;  CDARS (26 wks, mat 8/09, 1.4%) $245,000.00

TOTAL INVESTMENTS $7,246,357.46

CASH ON HAND:
Petty Cash & Change $2,810.00

Athletic  Checking $3,800.00  

TOTAL CASH ON HAND $6,610.00

TOTAL BANK BALANCE $7,178,913.63

TOTAL BOOK BALANCE $7,178,913.63

INTEREST EARNED: THIS MONTH YEAR TO DATE

First Citizens ~ .5% 208.11$             489.98$                    
STAROhio .4% 2,050.15$          7,108.01$                 
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SHELBY CITY SCHOOLS
CASH BALANCES  MARCH 31, 2009

FUND CASH BALANCE ENCUMBRANCES UNENCUMBERED 
BALANCE

GOVERNMENTAL/ UNRESERVED GENERAL FUND
001 UNRESERVED GENERAL FUND 4,691,037.51$         466,631.93$             4,224,405.58$               

RESERVED GENERAL FUNDS
  001 9009  Textbook & Inst. Supply HB412 Set-Aside 102,638.65$            70,398.45$               32,240.20$                    
  001 9098  Bus Purchase 45,821.84$              -$                          45,821.84$                    

148,460.49$            70,398.45$               78,062.04$                    

SPECIAL REVENUE
  018 HS Principal's Fund 4,312.85$                6,148.53$                 (1,835.68)$                    
  018 Auburn Principal's Fund 31,072.33$              8,895.05$                 22,177.28$                    
  018 Central Principal's Fund 11,277.62$              2,496.89$                 8,780.73$                      
  018 Dowds Principal's Fund 11,661.62$              4,912.30$                 6,749.32$                      
 018  Middle School Principal's Fund 57,241.44$              14,273.60$               42,967.84$                    
  019  Classroom & Local Grant Funds 29,348.87$              4,520.05$                 24,828.82$                    
  022  Professional Development & Flower Funds 1,806.92$                62.00$                      1,744.92$                      
  401  St. Mary Auxiliary 56,769.83$              8,824.05$                 47,945.78$                    
  401  Sacred Heart Auxiliary 54,081.11$              7,964.52$                 46,116.59$                    
       TOTAL SPECIAL REVENUE 257,572.59$            58,096.99$               199,475.60$                  

STATE GRANTS
  432  EMIS (1,316.07)$              -$                          (1,316.07)$                    
  451  OneNet Ohio 23,171.55$              5,852.54$                 17,319.01$                    
  452 eTech Ohio 4,792.00$                165.00$                    4,627.00$                      
  459  Ohio Reads 1,244.56$                -$                          1,244.56$                      
  460  Student Intervention 1,095.79$                -$                          1,095.79$                      
  494  Poverty Aid (311.38)$                 -$                          (311.38)$                       
  499 Gifted Supplement 8,671.45$                -$                          8,671.45$                      
     TOTAL STATE GRANTS 37,347.90$              6,017.54$                 31,330.36$                    

FEDERAL GRANTS
  516   IDEA B (12,634.43)$            -$                          (12,634.43)$                  
  572  Title I  Targeted Assistance (120.33)$                 713.00$                    (833.33)$                       
  573  Title V  Innovative Programs 1,384.28$                87.89$                      1,296.39$                      
  584  Title IV Safe & Drug Free Schools (4,798.99)$              264.68$                    (5,063.67)$                    
  590  Tilte II A  Improving Teacher Quality 1,742.86$                5,372.17$                 (3,629.31)$                    
  599 Title II D  Technology / Other Federal 102,759.18$            5,750.00$                 97,009.18$                    
     TOTAL FEDERAL GRANTS 88,332.57$              12,187.74$               76,144.83$                    

CAPITAL PROJECTS
  003 Permanent Improvement 211,547.43$            130,820.96$             80,726.47$                    

ACTIVITY FUNDS
  300  Athletic Fund 111,575.99$            21,712.20$               89,863.79$                    
  300 Instrumental Music 112.97$                   -$                          112.97$                         
  300  Sr. High Arts Fund 1,123.14$                -$                          1,123.14$                      
  TOTAL ACTIVITY FUNDS 112,812.10$            21,712.20$               91,099.90$                    

ENTERPRISE
  006 Cafeteria 32,104.67$              168,096.52$             (135,991.85)$                



SHELBY CITY SCHOOLS
CASH BALANCES  MARCH 31, 2009

FUND CASH BALANCE ENCUMBRANCES UNENCUMBERED 
BALANCE

TRUST FUNDS
007  Scholarship & Memorial Funds 326,046.84$            133.13$                     325,913.71$                   
008  Endowment & Scholarship Funds 301,824.15$            -$                          301,824.15$                   
    TOTAL TRUST FUNDS 627,870.99$            133.13$                     627,737.86$                   

CONSUMMABLE FEES
009  Classroom Supplies & Workbooks, Sr. High 940.59$                   5,608.10$                  (4,667.51)$                     
009  Classroom Supplies & Workbooks, Middle School 17,119.29$              -$                          17,119.29$                     
009  Classroom Supplies - Auburn 14,971.07$              540.81$                     14,430.26$                     
009  Classroom Supplies Central 13,407.39$              448.21$                     12,959.18$                     
009  Classroom Supplies - Dowds 3,890.48$                588.47$                     3,302.01$                       
     TOTAL CONSUMMABLE FEES 50,328.82$              7,185.59$                  43,143.23$                     

ROTARY FUNDS
014  Internal Service 511.04$                   -$                          511.04$                          
    TOTAL ROTARY FUNDS 511.04$                   -$                          511.04$                          

  024  EMPLOYEE HEALTH LIABILITY 798,403.14$            665.00$                     797,738.14$                   

TRUST AND AGENCY
  200 Mad Dog Gym 707.66$                   -$                          707.66$                          
  200 Middle School Athletics 1,639.45$                922.00$                     717.45$                          
  200 Whippet Theatre 1,186.69$                2,488.50$                  (1,301.81)$                     
  200 FFA 61,194.19$              21,632.47$                39,561.72$                     
  200 International Club 592.23$                   -$                          592.23$                          
  200 Key Club 772.33$                   150.00$                     622.33$                          
  200 M/H Classes 310.61$                   -$                          310.61$                          
  200 Middle, High, Central & Dowds  School Student Council 6,173.20$                499.19$                     5,674.01$                       
 200 Publications 9,375.35$                200.00$                     9,175.35$                       
  200 Paws Press 104.54$                   -$                          104.54$                          
  200 Destination Stardom 9,277.07$                837.32$                     8,439.75$                       
  200 Middle School Yearbook 1,315.88$                -$                          1,315.88$                       
  200 OWA/OWE High School 6,065.83$                3,107.06$                  2,958.77$                       
  200  Quest 3,813.38$                473.36$                     3,340.02$                       
  200 Guidance 7,172.89$                325.00$                     6,847.89$                       
  200 Class of 2008 -$                         -$                          -$                               
  200 Class of 2009 4,526.59$                290.00$                     4,236.59$                       
  200 Class of 2010 3,862.37$                1,080.00$                  2,782.37$                       
  200 Class of 2011 1,261.00$                -$                          1,261.00$                       
  200 Class of 2012 781.00$                   -$                          781.00$                          
  200 Middle School Library 2,376.81$                -$                          2,376.81$                       
  200  Junior Statesmen 75.31$                     77.35$                       (2.04)$                            
    TOTAL TRUST AND AGENCY 122,584.38$            32,082.25$                90,502.13$                     

TOTAL CASH 7,178,913.63$         974,028.30$              6,204,885.33$                
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SHELBY CITY SCHOOLS
Actual results compared to Forecast (SM-2)

General Fund  Fiscal Year 2009

March March FY 2009 FY 2009
REVENUES Actual Forecast Variance Actual Forecast Variance

1.010 Real Estate Tax 936,000$      2,508,967$ (1,572,967)$  4,550,433$        5,142,000$     (591,567)$        
1.020 Personal Property Tax -$              -$            -$              837,420$           823,400$        14,020$           
1.030 Income Tax -$              -$            -$              1,888,232$        1,809,098$     79,134$           
1.035 Foundation 631,027$      690,000$    (58,973)$       5,934,853$        6,190,000$     (255,147)$        
1.040 Bus Funds& Parity Aid 4,767$          10,977$      (6,210)$         77,022$             51,525$          25,497$           
1.050 State refund of Homestead/Rollback -$              -$            -$              1,117,925$        1,107,487$     10,438$           
1.060 All Other Operating Revenue 74,057$        65,000$      9,057$          477,882$           559,175$        (81,293)$          

Subtotal Operating Revenue 1,645,851$   3,274,944$ (1,629,093)$  14,883,767$      15,682,685$   (798,918)$        
2.050 Transfers/Advances in -$              -$            -$              73,199$             77,500$          (4,301)$            
2.060 Other Non Operating Revenue 75,469$        2,000$        73,469$        108,035$           12,182$          95,853$           

Subtotal Non-operating Revenue 75,469$        2,000$        73,469$        181,234$           89,682$          91,552$           
TOTAL REVENUE 1,721,320$   3,276,944$ (1,555,624)$  15,065,001$      15,772,367$   (707,366)$        

Percent error -4.48%
EXPENDITURES

3.010 Personal Services 725,156$      720,000$    5,156$          7,094,270$        7,216,417$     (122,147)$        
3.020 Employee Benefits 370,502$      395,000$    (24,498)$       3,373,490$        3,501,984$     (128,494)$        4

3.030 Purchased Services 141,735$      175,000$    (33,265)$       1,170,251$        1,382,073$     (211,822)$        
3.040 Supplies and Materials 18,415$        60,000$      (41,585)$       480,379$           461,948$        18,431$           
3.050 Capital Outlay 105,881$      30,000$      75,881$        294,924$           210,000$        84,924$           

Debt Service: Principal State Loans 6,549$          6,549$        -$              58,941$             58,941$          -$                 
Debt Service: Principal State Advanvements -$              -$            -$              -$                 
Debt Service: Principal HB 264 Loans/Notes -$              -$            -$              205,000$           205,000$        -$                 
Debt Service: Interest & Fiscal Charges -$              -$            -$              27,199$             27,199$          -$                 

4.300 Other objects 51,945$        159,793$    (107,848)$     525,406$           653,000$        (127,594)$        
Subtotal Operating Expenditures 1,420,183$   1,546,342$ (126,159)$     13,229,860$      13,716,562$   (486,702)$        

5.010 Transfers-out -$            -$              -$                   -$               -$                 
5.020 Advances - out -$              -$            -$              -$                   -$               -$                 

Subtotal Non-operating Expenditures -$              -$            -$              -$                   -$               -$                 
TOTAL EXPENDITURES 1,420,183$   1,546,342$ (126,159)$     13,229,860$      13,716,562$   (486,702)$        

Percent error -3.55%
6.010 TOTAL REVENUES OVER/(UNDER) EXP. 301,137$      1,730,602$ (1,429,465)$  1,835,141$        2,055,805$     (220,664)$        

7.010 Beginning Cash Balance 4,538,056$   3,329,255$ 3,004,052$        3,004,052$     -$                 
7.020 Ending Cash Balance 4,839,193$   5,059,857$ (220,664)$     4,839,193$        5,059,857$     (220,664)$        
8.010 Outstanding Encumbrances 537,030$      537,030$           Percent error -4.36%



SHELBY CITY SCHOOLS
Actual results compared to Forecast (SM-2)

General Fund  Fiscal Year 2009
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SHELBY CITY SCHOOLS 
TREASURER’S DISCUSSION & ANALYSIS 
MARCH 2009 / April 21, 2009 Regular Board Meeting 
 
 
 
Cash Reconciliation 
The district’s cash balance at the end of March was $ 7,178,913.63; this is $219,407.63 more than one month 
ago and $688,423.54 more than one year ago.   A second CD was purchased by the General fund and is listed 
under investments for the first time this month.   
 
Cash Balances 
The cafeteria ended the month of March with a positive cash balance of $32,104.67 up from $4727.99 last 
month.  Some of our grants ended the month in the red, funds have been requested to take care of this. 
 
Actual Results Compared to Forecast (SM-2) 
 
Total revenue is 4.48% under our forecast, largely due to real estate tax not having settled before the end of 
March.  State Foundation revenue continues 4% under the forecast, and Other Operating Revenue is under 
forecast, largely due to falling interest rates.  Final insurance reimbursement for some flood losses  was 
received this month, and along with the payment for internet and telephone connections received last month 
accounts for the increased revenue in line 2.060, Other Non-Operating Revenue. 
 
Expenses are 3.55% under the forecast; Personal Services on line 3.010 , Benefits line 3.020 and Purchased 
Services line 3.030 account for most of this shortfall. 
 
The ending cash balance is 4.36% below our projections largely due to the fact that real estate taxes didn’t 
settle in March.  The final settlement was received in early April, and brings us in $289,700 under our 
forecast.  This is a large sum but it represents ‘only’ 6% of our estimate for the full year.  Given the state of 
the local real estate market that’s not an extremely large shortfall.  Because real estate taxes are paid based on 
the previous year values, we can probably expect to see further declines in this area.  Our challenge will be to 
correctly predict the extent of those declines.    We will see a quarterly payment of income taxes at the end of 
April.  Prior to submitting our forecast we had already shaded our estimate down to $490,000 for the April 
income tax payment (it was $620,000 in April of 2008) – so hopefully our reduced expectations won’t be 
disappointed.   
 
A set of graphs comparing revenues and expenses this fiscal year with the same period last year is given 
following the SM-2.  
 
A revised forecast is required by May 29th, drafts will be developed and circulated for approval at the May 
board meeting. 
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APPSUM.TXT
 
  
-- Options Summary -- 
  
     Appropriation Accounts 
     Summary or detail report? (S,D)  S 
     Output file:  APPSUM.TXT 
     Type:  CSV 
     Print options page? (Y,N)  Y 
     Report heading:  Board Rpt   on Appropriations March 2009
     Sort options:  FD
     Subtotal options:  FD
     Split Expendable, YTD column or PTD column? (S,Y,P)  S 
     Exclude accounts with zero amounts? (Y,N)  N 
     Include future encumbrance amounts? (Y,N)  Y 
     Include requisitioned amounts? (Y,N)  N
     Include accounts which are no longer active? (Y,N,I)  Y
  
BAT_ACTSUM executed by SHELBY_EA on node NCOCC0:: at  3-APR-2009 16:21:52.14
 
Date:  04/03/09                                        SHELBY CITY SCHOOLS                                      
    Page:      1 
Time:   4:21 pm                                   Appropriation Account Summary                                 
     (APPSUM)
                                                          SORTED BY FUND
                                             Board Rpt   on Appropriations March 2009 
  
                            Prior FY                            FYTD             MTD           Current +        
FYTD        FYTD 
              FYTD          Carryover           FYTD           Actual           Actual         Future          
Remaining    Percent 
          Appropriated     Encumbrances      Expendable     Expenditures     Expenditures    Encumbrances       
Balance     Exp/Enc 
   *****TOTAL FOR FUND 001 (GENERAL): 
           17,996,347.00      333,917.68    18,330,264.68    13,219,358.03    1,411,349.71      542,366.38     
4,568,540.27   75.08 
================================================================================================================
====================
   *****TOTAL FOR FUND 002 (BOND RETIREMENT): 
                    0.00            0.00             0.00             0.00            0.00            0.00      
      0.00    0.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 003 (PERMANENT IMPROVEMENT): 
              378,900.00      100,958.45       479,858.45       249,416.26          981.91      130,820.96      
 99,621.23   79.24 
================================================================================================================
====================
   *****TOTAL FOR FUND 006 (FOOD SERVICE):
              954,016.00        6,415.19       960,431.19       684,011.27       82,481.13      168,096.52      
108,323.40   88.72 
================================================================================================================
====================
   *****TOTAL FOR FUND 007 (SPECIAL TRUST): 
               21,028.00            0.00        21,028.00        20,254.53           19.48          133.13      
    640.34   96.95 
================================================================================================================
====================
   *****TOTAL FOR FUND 008 (ENDOWMENT): 
                5,503.00            0.00         5,503.00         5,500.00            0.00            0.00      
      3.00   99.95 
================================================================================================================
====================
   *****TOTAL FOR FUND 009 (UNIFORM SCHOOL SUPPLIES): 
               74,997.22       11,538.22        86,535.44        42,736.75        2,525.62        7,185.59      
 36,613.10   57.69 
================================================================================================================
====================
   *****TOTAL FOR FUND 014 (ROTARY-INTERNAL SERVICES):
                    0.00            0.00             0.00             0.00            0.00            0.00      
      0.00    0.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 018 (PUBLIC SCHOOL SUPPORT): 
              179,389.60       10,744.74       190,134.34        79,825.32        6,324.25       36,786.37      
 73,522.65   61.33 
================================================================================================================
====================
   *****TOTAL FOR FUND 019 (OTHER GRANT): 
               49,217.55        6,916.03        56,133.58        25,500.22        1,324.65        4,520.05      
 26,113.31   53.48 
================================================================================================================
====================
 
 
Date:  04/03/09                                        SHELBY CITY SCHOOLS                                      
    Page:      2 
Time:   4:21 pm                                   Appropriation Account Summary                                 
     (APPSUM)
                                                          SORTED BY FUND
                                             Board Rpt   on Appropriations March 2009 
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APPSUM.TXT
                            Prior FY                            FYTD             MTD           Current +        
FYTD        FYTD 
              FYTD          Carryover           FYTD           Actual           Actual         Future          
Remaining    Percent 
          Appropriated     Encumbrances      Expendable     Expenditures     Expenditures    Encumbrances       
Balance     Exp/Enc 
   *****TOTAL FOR FUND 022 (DISTRICT AGENCY): 
                1,221.10          493.90         1,715.00         1,046.70          264.20           62.00      
    606.30   64.65 
================================================================================================================
====================
   *****TOTAL FOR FUND 024 (EMPLOYEE BENEFITS SELF INS.): 
            2,985,000.00            0.00     2,985,000.00     2,012,454.31      433,284.53          665.00      
971,880.69   67.44 
================================================================================================================
====================
   *****TOTAL FOR FUND 200 (STUDENT MANAGED ACTIVITY):
              225,448.00       19,167.63       244,615.63       113,805.87       28,177.58       32,082.25      
 98,727.51   59.64 
================================================================================================================
====================
   *****TOTAL FOR FUND 300 (DISTRICT MANAGED ACTIVITY): 
              149,111.98       11,189.36       160,301.34       113,346.29        9,699.13       22,330.11      
 24,624.94   84.64 
================================================================================================================
====================
   *****TOTAL FOR FUND 401 (AUXILIARY SERVICES):
              195,305.00       13,082.13       208,387.13        96,362.67       10,360.93       16,788.57      
 95,235.89   54.30 
================================================================================================================
====================
   *****TOTAL FOR FUND 432 (MANAGEMENT INFORMATION SYSTEM): 
                8,000.00            0.00         8,000.00         7,992.00            0.00            0.00      
      8.00   99.90 
================================================================================================================
====================
   *****TOTAL FOR FUND 447 (DISADVANTAGED PUPIL IMPACT AID):
                    0.00            0.00             0.00             0.00            0.00            0.00      
      0.00    0.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 450 (SCHOOLNET EQUIP/INFRASTRUCTURE):
                    0.00            0.00             0.00             0.00            0.00            0.00      
      0.00    0.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 451 (DATA COMMUNICATION FUND): 
               29,700.00        4,500.00        34,200.00        21,542.50        2,042.50        5,852.54      
  6,804.96   80.10 
================================================================================================================
====================
   *****TOTAL FOR FUND 452 (SCHOOLNET PROFESS. DEVELOPMENT):
                5,940.00            0.00         5,940.00         1,148.00          248.00          165.00      
  4,627.00   22.10 
================================================================================================================
====================
 
 
Date:  04/03/09                                        SHELBY CITY SCHOOLS                                      
    Page:      3 
Time:   4:21 pm                                   Appropriation Account Summary                                 
     (APPSUM)
                                                          SORTED BY FUND
                                             Board Rpt   on Appropriations March 2009 
  
                            Prior FY                            FYTD             MTD           Current +        
FYTD        FYTD 
              FYTD          Carryover           FYTD           Actual           Actual         Future          
Remaining    Percent 
          Appropriated     Encumbrances      Expendable     Expenditures     Expenditures    Encumbrances       
Balance     Exp/Enc 
   *****TOTAL FOR FUND 458 (INTER. VIDEO DISTANCE LEARNING):
                    0.00            0.00             0.00             0.00            0.00            0.00      
      0.00    0.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 459 (OHIO READS):
                1,240.00            0.00         1,240.00             0.00            0.00            0.00      
  1,240.00    0.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 460 (SUMMER INTERVENTION): 
                1,095.00            0.00         1,095.00             0.00            0.00            0.00      
  1,095.00    0.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 494 (POVERTY AID): 
               15,286.50            0.00        15,286.50        10,507.65        8,833.83            0.00      
  4,778.85   68.74 
================================================================================================================
====================
   *****TOTAL FOR FUND 499 (MISCELLANEOUS STATE GRANT FUND):
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APPSUM.TXT
                5,342.00            0.00         5,342.00             0.00            0.00            0.00      
  5,342.00    0.00 
================================================================================================================
====================
   *****TOTAL FOR FUND 516 (IDEA PART B GRANTS):
              463,207.24        2,494.24       465,701.48       377,479.35      107,256.58            0.00      
 88,222.13   81.06 
================================================================================================================
====================
   *****TOTAL FOR FUND 572 (TITLE I DISADVANTAGED CHILDREN):
              267,128.76        6,000.00       273,128.76       209,197.02       26,687.50          713.00      
 63,218.74   76.85 
================================================================================================================
====================
   *****TOTAL FOR FUND 573 (TITLE V INNOVATIVE EDUC PGM): 
                5,518.32            0.00         5,518.32         3,085.00          560.00           87.89      
  2,345.43   57.50 
================================================================================================================
====================
   *****TOTAL FOR FUND 584 (DRUG FREE SCHOOL GRANT FUND): 
                8,357.70        1,541.23         9,898.93         9,240.90        6,130.65          264.68      
    393.35   96.03 
================================================================================================================
====================
   *****TOTAL FOR FUND 590 (IMPROVING TEACHER QUALITY): 
               98,986.30        8,538.14       107,524.44        96,185.91       19,406.11        5,372.17      
  5,966.36   94.45 
================================================================================================================
====================
 
 
Date:  04/03/09                                        SHELBY CITY SCHOOLS                                      
    Page:      4 
Time:   4:21 pm                                   Appropriation Account Summary                                 
     (APPSUM)
                                                          SORTED BY FUND
                                             Board Rpt   on Appropriations March 2009 
  
                            Prior FY                            FYTD             MTD           Current +        
FYTD        FYTD 
              FYTD          Carryover           FYTD           Actual           Actual         Future          
Remaining    Percent 
          Appropriated     Encumbrances      Expendable     Expenditures     Expenditures    Encumbrances       
Balance     Exp/Enc 
   *****TOTAL FOR FUND 599 (MISCELLANEOUS FED. GRANT FUND): 
               64,153.56      115,236.63       179,390.19       161,410.39        1,085.68        5,750.00      
 12,229.80   93.18 
================================================================================================================
====================
 *****GRAND TOTALS: 
           24,189,439.83      652,733.57    24,842,173.40    17,561,406.94    2,159,043.97      980,042.21     
6,300,724.25   74.64 
================================================================================================================
====================
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