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RECORD OF PROCEEDINGS
Regular Meeting
August 19, 2008

July 2008 minutes &
financials

The Shelby City Schools, Board of Education met in regular session on Tuesday August 19, 2008, at
7:00 p.m. in the Professional Development and Technology Center, 39 South Gamble St, Shelby OH
44875.

The following board members were present; Bruce Briggs, JoAnn Nelson, Randy Terman, and Doug
DeVito and Lorie White. Administrative personnel present included Bryan Neff, Superintendent, Diane
Ervin, Assistant Superintendent and Elizabeth Anatra, Treasurer.

1. The meeting opened with the pledge of allegiance to the flag and affirmation of the district’s vision
statement.
The Shelby City Schools will be a place:
e where all students are proud to attend
e  where the staff is proud to work
e where parents are proud to send their children
e that the community is proud to support

2. Mr. Terman advised those present that anyone wishing to address the Shelby City Board of
Education on school matters may do so by being recognized by the chairperson. Persons are
requested to identify themselves and give their address before speaking. A maximum of thirty
minutes is established for public input. If there are several speakers, each one should be concise and
limit remarks to three minutes. Lisa Baker, Shelby Band Director requested the opportunity to speak
on agenda item 4.2.

2.1 Visitors were recognized. A request was made that anyone wishing to comment on any agenda

item notify the president so that an opportunity to speak on the item during discussion could be given.
A request was also made that anyone wishing to comment or make suggestions on items not on the
agenda notify the president so that a time now or later in the agenda could be assigned for
discussion. Norm Roberts of 13 Auburn Avenue spoke to the Board regarding Auburn
transportation and drop off policies. Mr. Terman and Mr. Neff responded and assured Mr. Roberts
that the matter would be discussed with the Auburn staff.

Mr. Terman noted the recent death of Mayor Jim Henkel and gave the Board’s condolences to the
community and the family on his passing.

2.2 Additions or corrections to the agenda were requested. An executive session was announced
prior to the superintendent’s report. Mr. Neff also noted one correction to item 6.4 adjusting the

experience of Jennifer Goth to four years.

3. Approval of Minutes and Financial Reports

66-08
A motion was made by Mr. Briggs and seconded by Mr. DeVito to approve the treasurer’s
recommendations for the following items:
3.1 Minutes of the July 22, 2008 regular meeting
3.2 July 2008 Financial Reports
Vote Yes; Mr. Briggs, Mr. DeVito, Mrs. Nelson, Mrs. White and Mr. Terman
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4. Financial Information

67-08
A motion was made by Mr. Briggs and seconded by Mr. DeVito to approve the Treasurer’s
recommendations for the following items:
4.1 Appoint Randy Terman as Capital Conference Delegate to the OSBA annual business meeting on
November 10, 2008 and Doug DeVito as alternate.
4.2 Accept with thanks the following donations:
e  The donation of a new equipment trailer to be used for transporting band instrucments from the
Band Boosters to the Board of Education.
Mrs. Baker explained the process of selecting and purchasing the trailer. She announced that it is
to be dedicated to Bob Burkey, a faithful supporter of the Shelby Band, who for many years
transported band equipment to games using his own vehicles. A copy of the pencil sketch by
Shelby student Nicole Mitchell used to decorate the trailer was presented to Mrs. Bob Burkey
who was present at the meeting.
e A donation of $3000 to the Athletic fund from the Alumni Association to be used for the
purchase of new sound equipment at Skiles Field, Pat Lewis Staff Coordinator
o A grant of $350 awarded by the Ohio Department of Education for Breakfast Incentive, based on
student breakfast participation in the 2007-08 school year to Auburn Elementary School.
Vote Yes; Mrs. White, Mr. Briggs, Mr. DeVito, Mrs. Nelson and Mr. Terman.

A motion to move into executive session was made at 7:30 p.m. by Mr. Briggs and seconded by Mrs.
White, for the purpose of discussing the appointment, employment, dismissal, discipline, promotion,
demotion or compensation of school employees or regulated individuals, or the investigation of
complaints against a public employee or regulated individual unless such person requests a public hearing.
Vote Yes; Mrs. White, Mr. Briggs, Mr. DeVito, Mrs. Nelson and Mr. Terman

A motion to return to regular session was made by Mrs. White and seconded by Mr. DeVito at 7:50 p.m.
Vote Yes; Mrs. White, Mr. Briggs, Mr. DeVito, Mrs. Nelson and Mr. Terman

5. Superintendent’s Report

5.1 Copier and Printer Presentation — Mr. Neff introduced Keith Rittenhouse, Technology Coordinator.
Mr. Rittenhouse explained the process used to select MT Systems as the district’s new copier/printer
supplier. Savings of $3000 - $4000 per month over the old contract are anticipated. Mr. Rittenhouse
demonstrated the printer support and monitoring system, and answered questions about the new
contract.

5.2 Opening School Update — Mr. Neff summarized school opening plans for the 2008-09 school year.
He explained that enrollment is expected to be equal to or close to last year’s numbers.
Transportation, Technology, Maintenance and Curriculum activities completed in conjunction with
the beginning of the school year were highlighted.

6. Personnel
68-08
A motion was made by Mrs. White and seconded by Mr. Briggs to approve the Superintendent’s
recommendations for the following items:
6.1 Employing the following certified personnel on a one-year limited contract for the
2008-2009 school year, salary according to schedule:
6.1a Toni Bandy, MH teacher, BA, 3 years experience

R. Terman Cap.
Conf. Delegate,
D. DeVito Alt.

Accept donations:
Band Trailer
Athletic Fund
ODE Breakfast

Executive Session

Contract to T.
Bandy
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Resig. E. Whisler

Adjust hours:
H. Wright
N. Hoffman

Supplemental
contracts

Athletic Workers

Motion 68-08 Continued

6.2 Accepting the following resignations:
6.2aRachel Sudhakaran, 9" Grade Fall Cheerleader Coach and 9" Grade Winter Cheerleader Coach,
effective immediately.
6.2b Eileen Whisler, food service server, effective at the end of the 2007-2008 school year.

6.3 Adjusting hours and classification for the following classified staff for the 2008-2009 school year,
salary according to schedule:
6.3a Heather Wright, food service server, moving to highly qualified aide, 5 1/2 hours per day, 186
day position.
6.3b Nicole Hoffman, food service server, moving to highly qualified aide, 4 % hours per day, 186
day position.

6.4 Issuing the following supplemental contract for the 2008-2009 school year, salary according to
schedule:

Name Position Index Years Exp.
Shannon Breen Travel
Jennifer Goth 9" Grade Fall Cheerleading Coach .02 1

pending completion of requirements.

6.6 Employing the following students for the 2008-2009 school year, salary according to schedule:
Career Based Intervention

Russell Brown Austin Hicks Logan Mahon
Hunter Mosley Alex Vickers Amber Bailey
Tiffany Jarrell Gabrielle Barker Shameria Kingman
Dakota Rivera Crystal Grunn Christen Alfrey
Kellen Cline

6.7 Adopting the following resolution:
WHEREAS, this Board has posted the position of:

Middle School Cross Country Coach
as being available to certified employees of this district and no such employees who are satisfactory to the
Board have applied for this position, and
WHEREAS, this Board has advertised the position as being available to certified individuals not
employed by this district and no such individuals satisfactory to this Board have applied for the position,
non-certified individuals who are qualified in accordance with the rules of the State Department of
Education to direct, supervise or coach pupil activity programs are hereby employed on a supplemental
contract for the 2008-2009 school year as:
THEREFORE, BE IT RESOLVED THAT:

Name Position Index Exp.
Charlie Ridenour Middle School Cross Country Coach .04 0
pending completion of requirements.
6.8 Adopting the pay schedule for athletic workers for the 2008-2009 school year:
Var Ticket seller 15.00/game 9/8/7 ticket seller 5.00/game
JV Tickets 5.00/game Crowd Control - FB 10.00/game
Line Judge 5.00/game Crowd Control - BK 5.00/game
Line Painters (4) min. wage Var Ticket taker 5.00/game
Host (attendant) 10.00/game Student help min wage
JV/MS/Frosh Clock 5.00/game Security(Police) 27.00 /hour
Announcer 8.00/game Scorebook - HS-BK 8.00/game
Timer- HS-BK 8.00/game Timer/Score-MS 5.00/game
PTS/FOULS -BK 8.00/game GBK Statistician $15.00/game
BB Field Maintenance = $500.00 SB Field Maintenance $500.00
SITE MANAGER $25.00/game

The Athletic Director has the discretion to fill any of above positions with volunteers if the opportunity
presents itself.
Vote Yes; Mrs. Nelson, Mrs. White, Mr. Briggs, Mr. DeVito and Mr. Terman
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67-08

A motion was made by Mr. Briggs and seconded by Mrs. White to approve the Superintendent’s

recommendations

for the following items:

6.5 Placing the following names on the substitute lists for the 2008-2009 school year, salary according to

schedule:

6.5aCertified substitutes/tutors

Michael R. Anderson- Elem. 1-8, Reading K-12

Lisa Bihl- P-3

Erin Bohne - Music K-12

Richard Carlisle - 7-12 English/History/ PoliticalScience
Linda Collins - Elementary 1-8 (tutor)

Fred Cooke - VoAg

Kirsten DeVito - P-3, Social Studies 4-9

Roger Ebersole - 7-12 Social Studies, Phys. Ed.

Carol Edgar - Art K-12

Carol Engel -Int. Math & Life Sciences

Denny Gwirtz — Math, Health, Phy. Ed. 7-12

Angie Hilderband - Elementary 1-8, Intervention Specialist PS-3 (tutor)
James Hunter — 7-12 English

Jane Knight - Home Ec & Family Consumer Affairs (tutor)
Sarah Korns - PK-3

Susan Lybarger — Home Making & Consumer Education
Theresa Metzger — PK -3

Cathy Morse — 7-12 Language Arts

Darrell Secrest — 7-12 Math, Science, Driver’s Ed, Data Processing
Becky Snyder — P-3

Connie Stepsis — K-8

Ron Stepsis — Health & Phys. Ed., OWE

Roberta Wilson — Elem. 1-8, Educ. Media/ Library Science
Mark Wisniewski — 7-12 Comp Science

Kathy Wurm DH K-12, SLD K-12, Reading K-12

Jewel Young — Gen. Education

6.5bClassified substitute list

Administrative Secretary - Judy Day
Stage Manager - Larry Stacklin

Choir Accompanist - Cynthia Kunz

Bus Drivers -

Martha Bail, Rachel Broderick, Tom Carpenter, Steve Dorsey and Karen Leonhardt

Custodians

Larry Diebley Jerry Hubbard Joanne Thompson

Ray Keller Shane Wright

Food Service

Amy Roberts Barbara Mack Dorothy Chew  Kathryn Freytag
Angela Hostetler Sally Young Heather Wright Kim Hoover
Educational Aides

Tracy Barnd Robyn Bovia Tawny Cox Lisa Cronenwett
Patty Harvey Katy Howell Paula Kilgore =~ DeeDee Paulo
Karen Steele Karen Swank Heather Swisher Julie Thornton
Catherine Turner Darlene Zappa

Secretaries

Tracy Barnd Deb Fletcher Patty Harvey Paula Kilgore
DeeDee Paulo Karen Steele Julie Thornton

Vote Yes; Mrs. White, Mr. Briggs and Mr. Terman
Abstain; Mrs. Nelson and Mr. DeVito

Approve Sublists
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Approve School
Lunch program
El. Handbook
Board Policies

Transp for N.
Ganzhorn & M.
Niese

Purch Alt. School
Seat

Membership OCEA

Increase base for
Adm salary 1.5%

7. Routine
7.1 Report form the Legislative Liaison, no report

7.2 Report from the Student Achievement Liaison — Mrs. White introduced Kelly Strine, President of
the Central School PTO. Mrs. Strine explained the Central PTO’s activities including, fundraising,
field Day programming, the Book Fair, and support of Camp Nuhop, Johnson’s Island and staff
activities.

68-08

A motion was made by Mr. Briggs and seconded by Mr. DeVito to approve the Superintendent’s

recommendations for the following items:

73 Approving participation in the National School Lunch Program for the 2008-2009 school year.

7.4 Approving the elementary student handbook for the 2008-2009 school year.

7.5 Approving the final district policy draft:

WHEREAS the Board of Education of the Shelby City Schools engaged the Ohio School
Boards Association to conduct a thorough search of documents for existing policy, regulations
and management information and to provide the Board a manual containing a new codification
of current policies and regulations; and

WHEREAS the search, codification and manual preparation tasks have been completed; and
WHEREAS that the Shelby City Schools Board of Education accept and adopt the manual
prepared as the Policy Manual of the Shelby Schools. As of this date, this manual contains all
of the policies of the District with the understanding that all of the policies and regulations
contained therein are subject to continuing review and revision by the Board. All policies in
effect prior to this date are hereby rescinded or superseded.

7.6 Approving transportation for Nate Ganzhorn and Mason Niese, out of district St.

Mary students, to ride on the Shelby bus route.

7.7 Approving the agreement between Shelby City Schools and Mid-Ohio Educational Service
Center for purchase of seat(s) for the Richland/Crawford Alternative School for the 2008-2009
school year

7.8  Approve membership in the Ohio Coalition for Equity & Adequacy of School
funding.

Vote Yes; Mr. DeVito, Mrs. Nelson, Mrs. White, Mr. Briggs and Mr. Terman

8. Old Business
69-08
8.1 A motion was made by Mr. Briggs and seconded by Mr. DeVito to approve an increase to base
administrators’ salary scale of 1.5% for the fiscal year 2008 — 09.

Mrs. White made a motion to table the previous motion, there was no second.

Mr. Briggs spoke to the pros and cons of an administrative salary increase. Mrs. White expressed
appreciation for the administrators, and mentioned the option of applying the funds directly to
classrooms. After some further discussion a vote on motion 69-08 was taken with the following
results:

Vote Yes; Mr. Briggs, Mr. DeVito and Mr. Terman

Vote No; Mrs. White and Mrs. Nelson

9. New Business

9.1 Mr. Neff discussed plans for the Central School 6" Grade trip to Camp Nuhop on October 22 -24,
2005. Several of those present commented positively on the Camp Nuhop experience.
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70-08
A motion was made by Mrs. Nelson and seconded by Mrs. White to approve the superintendent’s
recommendations for the following items:
9.2 Set a date and time for leadership team work session in
September on Tuesday September 30, 2008 from 6:00 — 8:00 pm
9.3  Approve OSBA/Gates McDonald workers comp group renewal, at a cost of
$1947 for the year. Last year the district’s premium decreased by over $94,000
from the prior year due in part to our group membership.
9.4  Accept arate increase of 2% for dental insurance, with a one month premium
holiday, a net savings to the group of approximately $11,700 for the twelve
month period beginning September 1, 2008.
Old Rate monthly single or family: $ 73.87 New Rate: § 75.35
Certified employees (including administrators) pay 12%
Classified employees (including administrators) pay 7%
Vote Yes; Mrs. White, Mr. Briggs, Mr. DeVito, Mrs. Nelson and Mr. Terman

10. Other Non-Agenda Items - None

11. Executive Session
A motion was made at 9:15 p.m. by Mr. DeVito and seconded by Mrs. White to move into executive
session for the purpose of discussing the appointment, employment, dismissal, discipline, promotion,
demotion or compensation of school employees or regulated individuals, or the investigation of

complaints against a public employee or regulated individual unless such person requests a public hearing.

Vote Yes; Mr. Briggs, Mr. DeVito, Mrs. Nelson, Mrs. White and Mr. Terman.

A motion to return to regular session was made by Mr. Briggs and seconded by Mrs. White to adjourn the
executive session at 10:05 p.m.
Vote Yes; Mr. Briggs, Mr. DeVito, Mrs. Nelson, Mrs. White and Mr. Terman.

71-08
A motion was made by Mr. Briggs and seconded by Mrs. White to resolve the pending SASS Grievance
for Back Wages by paying the amount of back pay for the requested 84 days in the amount of $1445.16 to
Ellen Huffman, the grievant. Payment is to be made through the payroll system and spread over the
standard 26 pays. This motion is made to avoid the additional expense of arbitration which would accrue
in part to the board regardless of the outcome. The determination is not to be construed as ‘past practice’
for the purpose of any future actions by any party in disputes of contract language. The board
acknowledges that good faith was adhered to without question in the offering of the requested position to
Ms. Hoffman once it was vacated the second time.
Vote Yes; Mr. Briggs, Mrs. White, Mr. DeVito, Mrs. Nelson and Mr. Terman.

A motion to adjourn the meeting was made at 10:10 by Mr. DeVito and seconded by Mrs. White.
Vote Yes; Mr. Briggs, Mrs. White, Mr. DeVito, Mrs. Nelson, and Mr. Terman.

Randy Terman, Board President Elizabeth Anatra, Treasurer

Work Session
9/30 6:00 pm

OSBA Workers
Comp Group

2% increase to
dental ins

Resolve SASS
Grievance




