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The Shelby City Schools, Board of Education met in regular session on Monday, November 23, 2009 at 7:00 P.M.
in the Professional Development and Technology Center, 39 S Gamble St, Shelby, Ohio 44875.

1. Meeting called to Order

1.1 The meeting opened with the Pledge of Allegiance to the flag.

1.2 The following board members were present; Bruce Briggs, JoAnn Nelson, Doug DeVito, Randy
Terman and Lorie White. Administrative personnel present included Bryan Neff,
Superintendent; Diane Ervin, Assistant Superintendent; and Elizabeth Anatra, Treasurer.

1.3 Those present affirmed the district’s vision statement.

The Shelby City Schools will be a place:
where all students are proud to attend
o where the staff is proud to work
o where parents are proud to send their children
o that the community is proud to support

2. Public Concerns/Acceptance of Agenda
Mr. Briggs advised those present that anyone wishing to address the Shelby City Board of Education on school
matters may do so by being recognized by the chairperson. Persons are requested to identify themselves and give
their address before speaking. A maximum of thirty minutes is established for public input. If there are several
speakers, each one should be concise and limit remarks to three minutes.
2.1 Visitors were recognized. A request was made that anyone wishing to comment on any agenda
item to notify the president so that an opportunity to speak on the item during discussion could be
given. No one requested an opportunity to speak.
2.11 A request was also made that anyone wishing to comment or make suggestions on items not on
the agenda to notify the president so that a time now or later in the agenda could be assigned for
discussion. No one requested an opportunity to speak
2.2 Additions or corrections to the agenda were requested. Mr. Briggs suggested that item 9.2 be voted
upon separately and noted that no motion was necessary for item 10.2. Mrs. Anatra requested that item
9.3 be removed from the evening’s agenda.

65-09
3. Approve Minutes and Financial Reports
A motion was made by Mrs. Nelson and seconded by Mrs. White to approve the Treasurer’s recommendations for
the following items:
3.1 Approve the minutes of the October 20, 2009 meeting
3.2 Accept the October 2009 financial reports
3.3 Accept with thanks the following donations:
e $5000 from Gary Energetics to Shelby High School Principal’s Fund, John Gies. Staff Coordinator
e $1000 from Therm O Disc and Emerson Charitable Trust to Shelby High School Principal’s fund,
John Gies, Staff Coordinator
Vote Yes; Mr. DeVito, Mrs. Nelson, Mr. Terman, Mrs. White and Mr. Briggs
66-09

4. Financial Information
4.1 A motion was made by Mr. DeVito and seconded by Mr. Terman to approve the Treasurer’s
recommendations for the following items:
Appropriations:
e Revenue Estimates:
$ 6,300 increase to fund 019 Local Grants
$ 97,200 increase to fund 200 Student Activities
$ 15,000 increase to fund 451 Network Connectivity
$ 265,000 increase to fund 516 IDEA Federal Grant
$ 700 increase to fund 590 Improving Teacher Quality Federal Grant
$ 2,800 increase to fund 599 Technology Federal Grant
e Budget Appropriations:
($298,763.23)  decrease to fund 001 General Fund
$ 19,000 increase to fund 018 Principal’s Fund
$ 6,300 increase to Fund 019 Local Grants
$ 47,399 increase to fund 200 Student Activities

Appropriations
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Motion 66-09 continued
$ 15,000 increase to fund 451 Network Connectivity
$ 300,000 increase to fund 532 State Fiscal Stabilization Fund (General Fund)
$ 1,060 increase to fund 590 Federal Grant; Professional Development
$ 3,400 increase to fund 599 Federal Grant; Technology
Vote Yes; Mrs. White, Mr. DeVito, Mrs. Nelson, Mr. Terman and Mr. Briggs

5. Superintendent’s Report

5.1 Arica Reith and Leah Namminga reported for the Student Council on plans for Stall Day to be held
December 3" and the Winter Dance to be held on December 19". They also mentioned the purchase of a
cabinet for the High School to use for display of the Honor Roll.

5.2 Mr. Neff introduced Mike Collins, State Board of Education 9" District Representative. Mr. Collins
complimented the district on the Candidates Night held recently. He explained that his purpose for the
evening was to present the district with a certificate commemorating achievement of an Excellent rating
on the Local Report Card for the 2008-2009 School Year. Mr. Collins pointed out that Shelby is in the
top 20% of districts in the state. He congratulated the board, staff and especially the students present on
the achievement of an Excellent rating for the second year in a row. Mr. Collins encouraged the board
and all present to communicate freely with the State Board of Education.

5.3 Scott Harvey, Building & Grounds Supervisor reviewed recent building improvements & necessary
repairs. He explained that repairs, most recently to aging plumbing are becoming more frequent. Mr.
Briggs commented on the need to either pass a building issue or commit funds beyond the current
Permanent Improvement levy to major repairs in the near future.

5.4 Mr. Neff explained that the CORE Committee continues to meet and is working with the Building
Advisory Committee (BAC) to provide a plan for the board to consider, possibly for the May ballot. The
BAC has suggested a community survey as a follow up to the November campaign. The committee will
also be contacting other districts who were successful at the polls. In the last election over 50% of
registered voters went to the polls. The vote on the district’s issue was 2089 for and 2789 against. The
district is encouraged by the number of positive voters and will be looking for input as to what could be
done to make the issue more acceptable in future elections.

67-09

6. Personnel
A motion was made by Mr. Terman and seconded by Mr. DeVito to approve the Superintendent’s
recommendations for the following items:
6.1 Approving change in leave of absence for Janice Secriskey, intervention specialist, (originally August
25, 2009 and returning January 19, 2010), change leave of absence for the remainder of
the 2009-2010 school year.
6.2 Approving a leave of absence for Christa Swanger, aide, effective January 19, 2010 for the
remainder of the 2009-2010 school year per Christa’s request.
6.3 Adjusting hours for the following classified staff member effective the 2009-2010 school year, salary
according to schedule:
6.3a Debbie Clagg, server, 186 day position, 1 year experience, changing from 3 hours to 3 %2
hours per day effective December 1, 2009.6.4
6.4 Issuing the following supplemental contracts for the 2009-2010 school year, salary according to

schedule:
Name Position Exp. Index
Paulette Ream  Head 7"/8" Girls Track Coach 11 .05
Steve Clark Asst. Var. Boys Track Coach 6 .07

are employed as specified above pending completion of requirements.
6.5 Adopting the following resolution:

WHEREAS, this Board has posted the positions of:

7/8 Boys Asst. Track Coach

Asst. Var. Boys Track Coach
as being available to certified employees of this district and no such employees who are satisfactory to the
Board have applied for these positions, and
WHEREAS, this Board has advertised the positions as being available to certified individuals not
employed by this district and no such individuals satisfactory to this Board have applied for the positions,
non-certified individuals who are qualified in accordance with the rules of the State Department of
Education to direct, supervise or coach pupil activity programs are hereby




RECORD OF PROCEEDING
Regular Meeting
November 23, 2009

229

Motion 67-09 continued
employed on a supplemental contracts for the 2009-2010 school year as:
THEREFORE, BE IT RESOLVED THAT:

Name Position EXp. Index
Colton Penwell 7/8 Boys Asst. Track 2 .04
Dave Downs Asst. Var. Boys Track Coach 34 .07

are employed as specified above pending completion of requirements
6.6 Adding the following names to the substitute/tutor lists for the 2009-2010 school year:
6.6a Certified substitute/tutor lists:
Current Mid-Ohio ESC List
Plus: Becky Bishop, PK-3
Garland Gates, Elementary 1-8, SBH, SLD
6.6b Classified substitute lists:
Jennifer Cline, aide
Nancy Lewis, secretary
6.7 Employing the following student for the 2009-2010 school year, salary according to schedule:
Jacob Diemer, Career Based Intervention
Vote Yes; Mr. Terman, Mrs. White, Mr. DeVito, Mrs. Nelson and Mr. Briggs

7. Routine Reports
7.1 The Legislative Liaison did not report

7.2 The Student Achievement Liaison report was postponed until later in the agenda

68-09
8. Old Business
A motion was made by Mrs. Nelson and seconded by Mrs. White to approve the Superintendent’s
recommendations for the following items:
8.1 Approving the Scarlet S Yearbook field trip to State College, PA on January 17-18, 2010.
8.2 Approving the FCCLA field trip to Columbus, OH on April 15-16, 2010.
Mr. Briggs commented on policy discouraging use of personal vehicles for field trips. Mr. Gies
explained the need for their use in these cases.
Vote Yes; Mrs. Nelson, Mr. Terman, Mrs. White, Mr. DeVito and Mr. Briggs

69-09
9. New Business
A motion was made by Mrs. White and seconded by Mr. DeVito to approve the Superintendent’s
recommendations for items 9.1, 9.4 and 9.5.
9.1 Discuss and adopt the Special Education Model Policies and Procedures. Mr. Briggs shared some
concerns about number of mandates in this area.
9.4 Renew employee vision coverage with VSP. Rates will increase by approximately 8.6%, an annual
increase in cost of $2528 to the district and $281 to employees.
9.5 Discussing the FFA field trip to Louisville, KY on February 11-13, 2010. Mr. Gies remarked on the trip
which will include reviews of current agricultural equipment and technology.
Vote Yes; Mr. DeVito, Mrs. Nelson, Mr. Terman, Mrs. White and Mr. Briggs

70-09
A motion was made by Mr. Terman and seconded by Mr. DeVito to approve the Superintendent’ s
recommendation for the following item
9.2 Approve the cell tower revised contract. Mr. Neff reviewed the current proposal. A lease was
originally approved in June 2008, and never completed by Verizon. Changes in the economy and
Verizon’s business conditions necessitated a change in the terms of the agreement. The revised contract
calls for monthly rent of $900 and includes a provision allowing the company to add to the tower as they
see fit within the original footprint. The site has been reviewed and will not impact new facilities plans.
Mr. Briggs pointed out that the rent proposed is relatively small in proportion to the General Fund and Pl
Fund. Mrs. White mentioned that this is a thirty year contract vs. 25 years for the original contract. The
contractor also mentions the need for liability insurance which the district currently carries. Mr. Briggs
also reminded the Board that this topic was somewhat controversial when originally considered

Supplemental
Contracts
Continued

Substitute lists

Student Worker:
J. Diemer

Approving the
following field
trips:

Scarlet S
Yearbook &
FCCLA

Adopt Special
Education
Model Policies
& Procedures

Renew
employee
Vision
Coverage

Approve Cell
Tower




230

RECORD OF PROCEEDINGS
Regular Meeting
November 23, 2009

Motion 70-09 continued
Vote Yes; Mr. DeVito, Mrs. Nelson, Mr. Terman and Mrs. White
Vote No: Mr. Briggs

7.2 Student Achievement Liaison’s Report was given by Mrs. White, she introduced cast members of the
upcoming Whippet Theatre Presentation, Seussical, Jr. The students performed the opening number from
the musical, and reminded those present that the performances will be December 3-5, 2009 at 7:30 pm and
December 6 @ 2:30 p.m. at the Middle School Auditorium. Mrs. White thanked the students and Mr.
Nabors and spoke briefly on the value of music education to students.

10. Other Non-Agenda Items
10.1Mrs. White and Mrs. Nelson and others reported on their experiences at the recent Capital Conference.
They mentioned presentations on technology and the learning process for today’s students and the place
traditional learning holds in education. Long range planning sessions were also helpful. A presentation
on Students helping Other Students (SOS) was the subject of another session board members attended.
SOS is a tutoring program using high school students as tutors for elementary grades and college students
as tutors at the high school level. Sessions on Boardsmanship were also useful.

10.2Mr. Briggs reminded board and administrative staff of a Leadership Team Work Session scheduled for

Monday, November 30, 2009 from 6:00-8:00 pm at the Professional Development and Technology
Center.

11. Executive Session

A motion was made by Mr. Terman at 8:34 pm and seconded by Mr. DeVito to move into executive session for

the purpose of discussing the appointment, employment, dismissal, discipline, promotion, demotion, or

compensation of school employees or regulated individuals, or the investigation of complaints against a public

employee or regulated individual unless such person requests a public hearing.

Vote Yes; Mr. Terman, Mrs. White, Mr. DeVito, Mrs. Nelson and Mr. Briggs

A motion was made to adjourn the executive session at 11:24pm by Mrs. White and seconded by Mrs. Nelson
Vote Yes; Mrs. White, Mr. DeVito, Mrs. Nelson, Mr. Terman and Mr. Briggs

A motion to adjourn the meeting was made immediately by Mrs. White and seconded by Mr. DeVito
Vote Yes; Mrs. White, Mr. DeVito, Mrs. Nelson, Mr. Terman and Mr. Briggs

Bruce Briggs, Jr., Board President Elizabeth Anatra, Treasurer




